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JOHK DFSTFIAKO, JR. 

Mayor 
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July 1,2009 

To the Citizens of New Haven: . 
In accordance with the City Charter, the following is the approved City Budget and Tax Levy for 
Fiscal Year 2009-2010. This is a budget that strikes the right balance between necessary 
services, fiscal prudence and accountability to the taxpayers of New Haven in this extraordinary 
moment of financial crisis in our nation. 

The Fiscal Year 2009-201 0 budget focuses on four broad goals: 
1. Violence Reduction and Public Safety; 
2. Closing the Achievement Gap; 
3. Creating a Vibrant Community; and 
4. Continuing the Mission of Being a Welcoming Community 

VIOLENCE REDUCTION 

Violence reduction remains the City's top priority. This budget follows through on the city's 
commitment to reduce violence and increase public safety. To do so, the City will continue to 
employ a threefold strategy. 

First, we will engage our youth and give them positive choices. The Street Outreach Workers 
program will continue to intercede in the lives of troubled youths before issues escalate toward 
unacceptable behavior. As we look to continue the success of this program, this budget 
undertakes the essential transition of this program to the City's general fund. 

Second, we will continue to engage the population of recently incarcerated individuals. Cycles 
of incarceration, left unchecked, present a threat to public safety. New Haven crime statistics for 
2008 reveal that 73% of homicide victims and 50% of the suspects in homicides and non-fatal 
shootings had previous criminal convictions. 

phone 203.946.8200 fax 203.946.7683 
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Later this year the State Judicial Department and the City expect to implement a prison re-entry 
initiative for split sentence offenders re-entering the community. The City expects to pilot a 
collaboration that over time will offer real choices and better outcomes for the re-entry 
population and the communities they re-enter. 

Third, we will continue to provide great quality policing rooted in cooperation with the 
community and manifested in targeted action by district officers. In Fiscal Year 2008-2009, the 
City graduated a new police class of 45 officers and experienced the second lowest violent crime 
rate in the past 15 years. In the last 6 months of 2008 the number of firearms seizures and 
arrested increased by 70% - due in large part to a 48% increase in issued traffic violations. 

The proposed budget for Fiscal Year 2009-2010 will include another class of 45 police officers 
who will assist in the department reaching its goals of increased traffic stops, spending more time 
on New Haven streets, increasing the Police Departments visibility and sending a message that 
carrying illegal weapons or instilling fear in our residents is a ticket to nowhere. 

CLOSING THE ACHIEVEMENT GAP 

Over the past decade, New Haven Schools have made steady progress. Our resolve to change 
the way have done things coupled with Obama Administration's new initiatives will move our 
students fiom incremental academic improvement to exponential academic achievement. The 
change we want and the change we seek is not only to be able to point to high performing 
schools here and there but reform resulting in excellent performance across the entire district. 
Schools will be graded based on student achievement and failing schools will be closed. New 
standards will be set for principals. Great teachers are at the core of exponential academic 
success and so we must establish new expectations. 

Responsibility and accountability will be the cornerstone of this effort. And as teachers and 
students achieve these goals, both should be rewarded; teachers with more pay and students with 
a promise. A promise that for those motivated students that follow the rules and achieve 
academically, tuition to a two or four year college will no longer be a barrier to higher education. 

VIBRANT CITY 

Foreclosures 

Over the last 15 years the City has worked hard to strengthen its neighborhoods. This year, in 
the face of a national housing crisis, the City's strength will once again be tested. Nearly 25% of 
outstanding home loans in New Haven are subprime loans. Subprime loans account for the 
majority of foreclosures. Residential foreclosures in New Haven have increased by 150% over 
2007 and by 630% over 2006. We are confronting the cancer of the national financial crisis on 
our housing stock. The City will work hand in hand with ROOF and our non-profit developers 
to preserve and put our vacant housing back in the hands of New Haven families. 



Later this month the Board of Aldermen will vote to approve a local action plan that will direct 
$3.2 million in neighborhood stabilization funds to prevent the foreclosure crisis fiom ravaging 
entire communities. Properties targeted for acquisition and rehabilitation will provide a mix of 
affordable, well-managed rental and homeownership housing units. 

Taxes - 
There is no question that for hardworking families across New Haven this year will be a difficult 
year. The City has raised taxes three years in a row and is implementing a 2006 state-mandated 
property revaluation that shifts the property tax burden fiom commercial to residential property 
some 5.2% in each year of the revaluation. There are limits to what families can bear in regards 
to property taxes and this budget reflects that fact. Because residents have already done their fair 
share to balance the budget, I am presenting a budget that fieezes the grand list and the mill rate. 
As a result, the FY 2009-2010 Budget ensures residents' tax bills will remain unchanged from 
the previous year. 

In order to help our senior citizens stay in their homes, the city will continue to freeze property 
taxes for every eligible senior household earning less than $53,000. For senior households 
earning more than $53,000 the City will continue to defer payment of any increase until the time 
they sell their home. 

Economic Develoament 

Just as we have gotten through other economic downturns, we will get through this one. There is 
plenty to be optimistic about. New Haven continues to grow. Despite the national economic 
down turn, the City is currently experiencing the biggest building boom in its history. The 
Smilow Cancer Center at Yale-New Haven Hospital, the Park Street Building, 2 Howe Street, 
Science Park and 360 State Street are all under construction and bringing jobs to the City. 

The New Haven Economic Development Corporation (EDC) will partner with the City to 
continue this momentum and pave the way to position the City as an economic driver of job 
creation, commerce, transportation and growth. The work of the EDC to attract and retain 
business, and grow New Haven's economy will continue in the upcoming year. Working 
collaboratively with the City the business community, the EDC will work to remove 
impediments to growth and develop opportunities for both locally owned small businesses and 
large corporations. 

This year we will see the long awaited launch of a new community bank in New Haven, a 
lending institution targeting low- and moderate-income residents and small businesses. Part of 
the mission of the new bank will be to assist families and neighborhoods to improve their 
economic standing and provide assistance for more affordable and better housing stock, and to 
assist small locally owned businesses. The bank will offer financial literacy counseling in order 
to teach residents about responsible investment. 

iii 



The Fiscal Year 2009-2010 Capital Budget includes $50.66 million to be financed through the 
issuance of City General Obligation Bonds. These funds will be used on projects ranging h m  
the development of the Route 34 corridor, to sidewalk and road construction across the city, to 
traffic calming initiatives, to making our schools and government buildings more energy 
efficient. Because of the City's prudent execution of its monthly financial and action plans to 
correct any budget imbalances and to maintain appropriate reserve levels the City has, even in 
these tough economic times, been able to maintain its bond rating. 

School Construction 

In order to manage the City's finances in a struggling economy, the City will scale back its 
school construction program. Construction of two schools, Mauro Magnet and Dwight has been 
canceled. Construction of the New Davis Street School has been delayed 6 months to July 2009. 
The new Hill Central School and new East Rock Community have been delayed until July 2010. 
The new Engineering and Science University Magnet School has will be delayed two years until 
April 201 1. 

Additionally, construction of the following projects will be delayed by one year to July 2012: 
New Haven Academy Magnet 
HSC Magnet (Additions and Renovations) 
Helen Grant Head Start Center 
Gateway Acaderny/New Horizons 
Microsociety Magnet 

WELCOMING, FORWARD THINKING CITY 

The FY 2009-2010 Budget will continue our goal of making New Haven the most welcoming 
forward thinking city in the United States. We will work hard to engage all members of the 
community. One such avenue to do so is through continued support and expansion of the Elm 
City Resident Card. To date, more than 7,000 cards have been issued. This program will 
continue to encourage new residents of the city to fully engage in the opportunities and 
responsibilities of our community. Our goal this year is to increase use of the card across the 
city and through the card increase individuals' access to financial services. 

To support violence reduction in the City, we will pursue various methods of integrating recently 
released offenders back into the community. Approximately 25 individuals per week return from 
Connecticut prisons to the New Haven community. At present rates, almost 10 out of these 25 
may be expected to recidivate if nothing is done to intervene. Last month the Board of Alderman 
passed the 'Ban the Box' ordinance. This ordinance seeks to offer the chance of employment to 
break cycles of help ease recidivism. 



State Revenue 

The FY 2009-2010 Budget contains several initiatives aimed at generating revenue for the City. 
First, the City last year submitted an amendment to the State Pilot for Colleges and Hospitals list. 
The City, in cooperation with facilities managers were granted access to both the physical plants, 
as well as access to designs of recently completed renovation work on the campus. This has 
enabled the City to revise its assessed valuation submission to the State Office of Policy and 
Management by nearly $500 million. This change results in an estimated addition $1.4 million 
in funding for New Haven in the Governors proposed budget for FY 2009-201 0. 

Additionally, there are a number of proposals before the state legislature for additional h d i n g  
for localities in education. Once such piece of proposed legislation would address an 
approximately $28 million reduction to the funding of Certain Statutory Formula Grants. 
Restored h d i n g  would result in $3.5 million is increased revenue. We will work with our state 
legislators to ensure that New Haven receives its fair share of funds. 

Stimulus 

We are expecting $991,000 of federal funding in our plan for balance in FY 2010. This funding 
comes from a variety of sources in the Federal Economic Recovery Act such as COPS, homeless 
programs, education assistance and a host of other initiatives. 

Other Revenue 

In this budget, we will also look to strengthen the Office of the City Tax Assessor. By increasing 
the capabilities of the department the City will be able to more fully meet its statutory obligation 
of developing an annual Grand List of Taxable and Exempt property. This initiative will 
produce as much as $1.6 million in increased revenues and a more complete picture of the New 
Haven tax-base. 

Further strengthening the City's long term financial sustainability, the City and Yale University 
have reached agreement to increase the university's yearly financial reimbursement for fire 
services by $2.5 million from $5 million to $7.5 million. I commend Yale University president 
Richard C. Levin for his commitment to the New Haven community. 

The City will continue to explore a lease of certain facilities of the New Haven Parking 
Authority, and has created an advisory panel to review the feasibility of such a plan. The parking 
authority operates more than 9,000 parking spaces around the city, including the Air Rights, 
Crown Street, Chapel Square, Temple Street, TempleIGeorge, Granite Square and Union Station 
garages. In the meantime, the parking authority will also participate in the voluntary payment in 
lieu of taxes program. 



Long Term 

In order to assure the City's long-term financial health and stability we must immediately begin 
planning for future budgets. The FY 2009-2010 budget includes the funding of a five year 
budget plan to be conducted by the Finance, Revenue, and Audit Commission. Its mission will 
be to identify savings in three core areas of healthcare, pensions, and agency reorganization, with 
the intention of instituting and realizing these savings beginning with the Fiscal Year 2010-201 1 
budget. 

CONCLUSION 

The evidence is clear, these are tough times for our nation and our state and they will get 
tougher. The national foreclosure crisis has uprooted many homeowners. New Haven will face 
many challenges this year. However, because of sound fiscal planning and a clear set of 
budgetary priorities, the City is meeting those challenges. Although the City is experiencing the 
effects of national economic downturn there is reason to be optimistic. Our local economy is 
anchored by medical and educational institutions, and although overall tax revenue is down our 
collection rate remains around 98% and economic development construction activity remains 
strong. 

To be sure, this budget reflects cuts to City services. Through our hard work to identify cost- 
saving measures, we have been able to keep our controllable expenses virtually flat between FY 
2009 and FY 201 0. New Haven's taxpayers have done their part and taxes will not rise. 

However the FY 2009-2010 will result in the loss of some valued services. Last November the 
leadership of the City's 14 Labor Unions were asked to contribute $10.5 million toward the 
closure of a then estimated $25 million budget gap. Two of the units agreed and for their help I 
am grateful. However, 12 did not. As a result of their failure to reach an agreement residents 
will see service reductions across City government. City employees will be laid off. Three 
senior centers will be closed. Class sizes will rise in our schools and senior teacher will return to 
the classroom. The Parks Department's ability to maintain and clean City parks and recreational 
facilities will be reduced. Fewer buildings will be inspected for code violations. Nearly every 
aspect of City services will be impacted. I regret these choices made by our bargaining units. 
However, the alternative, raising property taxes is not acceptable. 

The Fiscal Year 2009-2010 budget presents some tough choices. But as we have in the past, we 
have addressed these challenges head on. It is a budget that affirms our values, achieves our 
goals, and moves the City forward. From Newhallville to the East Shore, from Dixwell to 
Downtown and from East Rock to Westville it is my firm belief that there is no better place to 
raise a child than New Haven. No other community embraces more of its citizens more than 
New Haven. 

This budget as adopted by the Board of Alderman is a fair and honest budget that lives up to the 
responsibilities entrusted to us by the people of New Haven. It is the right budget for this year. 
It does not rely on the federal or state governments to bailout the City but assumes only what is 



fair and reasonable. It does not increase the burden on taxpayers and seeks the right balance 
between fiscal discipline and moving the City forward. 

I wish to acknowledge the Board of Aldermen, Finance Committee, the City's budget staff, our 
department directors, and the entire city workforce who serve the community with such passion 
and dedication. And finally, I must acknowledge the City's greatest strength - the quality of our 
people and families. It is all of you who truly make New Haven the greatest place to live, wogk 
and play. 

very truly yours, 

John DeStefano, Jr. 
Mayor 
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CITY OF NEW HAVEN 
FY 2009-10 

BUDGET SUMMARY 

GENERAL FUND 

CAPITAL FUND (City Bonds) 

SPECIAL FUNDS 101,066,366 

TOTAL BUDGET FY 09-10 
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CITY OF NEW HAVEN 
FY 2009-1 0 

DEPARTMENT SUMMARY 
Capital Projects 

Department General Fund (City Bonds) Special Funds Total I 
1 1 1 Board of Aldermen 730,423 730.423 

131 Mayor's Office 941,571 4,000 945,571 
132 Chief Administrator's Office 486.1 86 50.000 536.186 

133 Corporation Counsel 1,671,825 1,671.825 

135 Office of Labor Relations 158,715 158.715 

136 Human Resources 1,057,574 1,057,574 

137 Department of Finance 10,088,686 910.000 733.51 9 1 1.732.205 

139 Assessor's Office 1,259,146 1,259,146 

152 Public Library 3,812,915 375,000 61,137 4.249.052 

160 Parks & Recreation 5,019,833 1,555,000 425,363 7,000,196 

161 Cityrrown Clerk 504,509 504,509 

162 Registrar of Voters 525,932 525,932 

201 Police Service 38,967,454 925,000 518,936 40,411,390 

202 Fire Service 31,703.222 905.000 2.1 20.346 34.728.568 

301 Public Health 3,359,580 9,495,984 12,855,564 

302 Fair Rent Commission 62.304 62.304 

303 Elderly Services 755,803 79.1 72 834,975 

304 Youth Services 335,920 1,701,146 2.037.066 

305 Serv to Persons with Disabilities 133.71 0 133.710 

308 Community Services Admin 2,086,426 80,000 886,545 3,052,971 

402 Contract Reserve 

404 Various Organizations 188.295 188,295 

405 Non-Public Transportation 700,000 700,000 

501 Public Works 13,182,787 1,150,000 14,332,787 

502 Engineering 3,674,830 2,940,000 6.614.830 

600 Debt Service 62,169,780 62,169,780 

701 Development Operating Contributions 1,195,000 1.195.000 

702 City Plan 555,225 555,000 230,448 1,340,673 

704 TransportationlTraffic &' Parking 2,149,066 1,440,000 3,589,066 

705 Commission on Equal Opportunities 157,347 1,199,625 1,356,972 

721 Building Inspection & Enforcement 908,046 350,000 1,258,046 

724 Economic Development 1,354.681 2,795,000 6.339.241 10.488.922 
-- - 

747 Livable City Initiative 793,680 1,450,000 5,499,580 7,743,260 

802 Pensions 32,792,929 32,792,929 

804 Self Insurance 4,604,500 4,604,500 

805 Employee Benefits 62,893,561 62,893,561 

900 Education 173,019,297 34,686.362 71.721.324 279.426.983 
- - 

999 Concessions/Layoffs 

Airport 547.733 547.733 

GRAND TOTALS 
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BUDGET CALENDAR 
FISCAL YEAR 2009-201 0 

December 1.2008 Budget guidelines and instructions for developing the FY 
2009-10 General Fund Budget, Capital Projects Budget 
and Special Fund budgets are sent to Coordinators and 
Department Heads 

December 2- December 12.2008 Department Heads work with Coordinators General & 
Special Fund budgets 

December 15,2008 Coordinators submit General & Special Fund requests to 
Management & Budget 

March 1. 2009 The Mayor's FY 200410 General, Special and Capital 
budgets are submitted to the Board of Aldermen. 

March 11,2009 Public Hearing on the City budget 

March 24,2009 Budget Workshop (overview) - Finance Committee 

March 31.2009 Budget Workshop - Finance Committee 

April 7. 2009 Budget Workshop - Finance Committee 

April 13. 2009 Budget Workshop - Finance Committee 

April 22, 2009 Budget Workshop - Finance Committee 

April 30, 2009 -Public Hearing on the Budget 
Deliberations workshop 

Mav 7.2009 Deliberations on the Budget 

Mav 13,2009 Deliberations on the Budget 

Mav 26.2009 Board of Aldermen adopt budget 
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BOARD OF ALDERMEN APPROVED 
GENERAL FUND BUDGET - FY 2009-10 

HIGHLIGHTS 

BUDGET INCREASED I .83% FROM $455.6M TO $464M. THIS IS AN INCREASE OF 
$8.4M OR 1.83% 

A. EXPENDITURE ITEMS 

9 BOARD OF EDUCATION BUDGET FLAT AT $1 73M. DEPT REQUEST $1 78M. 
o NO INCREASE IN ECS FUNDING PER GOV RELL'S BUDGET. 

9 BUDGET INCLUDES RAISES FOR THE FOLLOWING ClTY BARGAINING UNITS 
o Local 3144 3% 
o Local 884 4.25% 
o Fire 4% 
o Public Works 2% 
o Parks 2.25% 
o Police 2% (FY 09 and FY 10) 

k THE BUDGET AS PRESENTED INCLUDES A REDUCTION IN THE ClTY SIDE 
WORKFORCE AS FOLLOWS; 

o 13 EARLY RETIREMENTS IN SEPTEMBER, 2008 
o 24 LAYOFFS IN SEPTEMBER, 2008 
o 27 LAYOFFS IN FEBRUARY 2009 
o 50 VACANCY REDUCTION (6 SWORN AND 44 NON SWORN) 
o 7 NEW POSITIONS FOR ASSESSORS OFFICE 
o 10 POSITIONSS RESTORED VIA TECHNICAL AMENDMENT BY THE BOA 

NET REDUCTION O F E  POSITIONS 

9 97 POSITIONS IS (6%) REDUCTION FROM FY 08-09 INCLUDING SWORN POLICE 
& FIRE BUT NOT THE BOE. 

9 WHEN MEASURED AGAllNST NON SWORN, NON BOE THE CUT WAS (13%). 
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OPERATING DEPARTMENTS WlTH SIGNIFICANT REDUCTIONS IN FY 10 

THE POSITION REDUCTIONS WILL AFFECT PUBLIC SERVICES IN MANY 
DEPARTMENTS WlTH SERVICE REDUCTIONS RANGING FROM SENIOR CENTER 
CONSOLIDATION TO REDUCED RECREATION PROGRAMMING. THOSE SERVICE 
IMPACTS INCLUDE THE FOLLOWING. 

> PUBLIC WORKS 
o 7% REDUCTION - ELIMINATION OF 17 POSITIONS. 
o STREETS DIVISION REDUCED BY 4. 
o DIRECTORS OFFICE REDUCED BY 7. 
o REFUSE RECYCLING REDUCED BY 5. 
o BRIDGES REDUCED BY 1. 

> PARKS 
o I 1  % REDUCTION - ELIMINATION OF 10 POSITIONS. 
o TREE DIVISION BY 2. 
o COMMUNITY RECREATION BY 8. 
o 4 POSTIONS IN GENERAL MAINTENANCE TO BE RESTORED IN 

TEHCNICAL AMENDMENRT PER LABOR AGREEMENT. 
o SEASONAUPART TlME STAFF FUNDING REDUCED BY $124,142 OR 16%. 

P FINANCE 
o 5% REDUCTIONS - ELIMINATION OF 10 POSITIONS ( 6 LAYOFFS, 2 EARLY 

RETIREMENTS, 2 VACANTS). 
o AFFECTED DIVISIONS INCLUDE INTERNAL AUDIT, MEDICAL BENEFITS, 

ACCOUNTING, TAX COLLECTORS OFFICE, TECHNOLOGY, 
PAYROLUPENSION, ACCOUNTS PAYABLE AND ACCOUNTS RECEIVABLE. 

> ELDERLY 
o 28% REDUCTION - ELIMINATION OF 5 POSITIONS AND CONSOLIDATION 

OF SENIOR CENTER TO THREE. ATWATER, DIXWELL AND EAST SHORE. 

P LC1 
o REDUCTION OF 24% - ELIMINATION OF 5 POSITIONS INCLUDING A 

DEPUTY DIRECTOR, 3 HOUSING INSPECTORS AND 1 PROPERT MAlNT 
WORKER. 

> LIBRARY 
o 6% REDUCTION; LOSS OF 2 STAFF TRHOUGH EARLY RETIREMENT AND 

REDUCTION OF PART TlME LIBRARY AIDES BY $100K (29% REDUCTION). 

k COMMUNITY SERVICES - 10% REDUCTION- STAFF REDUCED BY HALF FROM 9 
TO 4. HOMELESS FUNDING REMAINS AT FY 09 LEVELS OF $1.2M. 

P CORP COUNSEL 
o 9% REDUCTION -STAFF REDUCED BY 5 (3 LAYOFFS, 1 VACANT AND 1 

TRANSFER); 
o NON -PERSONNEL REDUCED BY ($44,375) OR 10%. 
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9 CITY PLAN 
o 18% REDUCTION - 2 EARLY RETIREMENTS. 

> HEALTH 
o 1% REDUCTION - LOSS OF 6 POSITIONS (1 EARLY RETIREMENT, 5 

VACANTS). 

> CEO 
o 22% REDUCTION - LAYOFF OF A STAFFER. 

9 CAO 
o 6% REDUCTION - LAYOFF OF A STAFFER. 

9 DEBT SERVICE - DOWN ($889,155) 
o DEBT SERVICE WlLL BE $62.2M 
o GROSS DEBT SERVICE OF $65.2M WlLL BE OFFSET BY PROCEEDS OF 

$3.OM FROM THE PROJECTED SALE OF UNUSED SCHOOLS SUCH AS 
PRINCE WELCH, WELCH ANNEX, QUlNNlPlAC AND STRONG. 

AREAS OF SIGNIFICANT INCREASES IN FY 10 

> MEDICAL BENEFITS - $2.4M 
GF INCREASE OF 5%. 
EMPLOYEE COST SHARES WlLL RANGE FROM 1 1 % TO 19.5%. 

= TOTAL PROJECTED PROGRAM COST IN FY 09 PROJECTED TO BE $75.1M. 
GENERAL FUND BUDGET ACCOUNTS FOR APPROXIMATELY 66% OF THE 
REVENUE OF THE PROGRAM. EMPLOYEEJRETIREE CONTRIBUTIONS 
ACCOUNT FOR 15% OF THE REVENUE AND CHARGES MADE TO GRANTS 
ACCOUNT FOR THE REMAINING 19% OF REVENUE. 

> PENSION - $1.7M 
o ACTUARIAL REQUIRED FUNDING LEVELS. PRE CRISIS. 

9 POLICE - $1.7M INCREASE 
o INCLUDES ASSUMPTION OF 2% RAISE FOR LOCAL 530 (FY 09 AND FY 10). 
o ASSUMES CLASS IN JULY, 2009 OF 40-50 PROBATIONARY OFFICERS. 
o $500K INCREASE IN OVERTIME BRINGS BUDGET TO $3.2M. IN KEEPING 

WITH CURRENT TRENDS OF DEPARTMENTAL SPENDING. 
o REDUCTION OF 26 POSITIONS - 4 CIVILIAN LAYOFFS, 15 VACANT 

CIVILIAN, 6 SWORN VACANT AND A TRANSFER OF A FILLED POSTION TO 
HUMAN RESOURCES. 

o NON -PERSONNEL BUDGET REDUCED BY ($440,480) OR 11%. GASOLINE 
DOWN $31 1,400. 
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> FIRED$698K 
o 2 LAYOFFS IN SEPT 
o SALARY INCREASE $570K. LOCAL 825 FY 10 RAISE = 4% 
o LONGEVITY AND HOLIDAY PAY INCREASED $73K 
o NO CLASS IN FY 09-1 0 
o OVERTIME FLAT AT $2.7M 
o UTILITY INCREASE OF $51,795 (WATER & ELECTRIC) 
o ALL OTHER NON-PERSONNEL FLAT 

> ASSESSORS - $681 K - MAJOR INITIATIVE TO ENHANCE GRAND LIST 
o 7 NEW POSITIONS TO BEEF UP CAPABILITY $318K 
o INCREASED OUTSIDE CONTRACTUAL - DEFENSE OF APPEALS, AUDITING 

SERVICES, OUTSIDE APPRAISALS ETC -$246K 

> WORKERS COMP - $300K 
o FUNDS SGT GONZALEZ CASE UNTIL STOP LOSS INSURANCE 

THRESHOLD IS MET AND NSURANCE COMPANY ASSUMES FINANCIAL 
REPSONSIBILITY. 

> YOUTH SERVICES - $200K 
o THE PROGRAM IS OPERATED BY NEW HAVEN FAMILY ALLIANCE AND 

WAS PREVIOUSLY FUNDED THROUGH PRIVATE AND STATE FUNDING 
SOURCES NOW IN JEOPARDY. 

> ENGINEERING $151K 
o INCREASE IN STREET LIGHT UTILITY AND REPAIRS LINE ITEM $200K. 
o DECREASE IN STORM DRAINAGE MAINTENANCE CLEANING CONTRACT 

($39K). 
o OTHER NON-PERSONNEL REDUCTIONS ($26K). 
o ELIMINATION OF $1 VACANCY. 

> SELF INSURANCE - $150K 
o PERSISTENT SHORTFALL IN LIABILITY ACCOUNT COUPLED WlTH RATING 

AGENCY CONCERNS OVER UNDERFUNDING MAKE A MODEST INCREASE 
NECESSARY. 

> HUMAN RESOURCES - $128K 
o TRANSFER OF 1 STAFF FROM POLICE = $88K 
o INCREASE IN NON-PERSONNEL FOR ANTICIPATED POLICE 

PROMOTIONAL EXAMS $15K. SALARY ADJUSTMENTS FOR THE 
APPOINTED PERSONNEL DIRECTOR AND DEPUTY. 

> MAYORS - $85K 
o CONTRACT WlTH WASHINGTON DC FIRM OF WILLIAMS & JENNINGS. 

FUNDING MOVED FROM CONOMIC DEVELOPMENT TO MAYORS OFFICE. 
o $1 VACANCY ELIMINATED AND ONE POSTION FILLED LOWER THAN 

BUDGET. 
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9 ELIMINATION OF gTH SQUARE PILOT FOR $580K AS THE PROPERTIES BECOME 
TAXABLE. 

9 1$475K) REDUCTION OF REAL ESTATE CONVEYANCE TAX FROM $1.8M TO 
$1.325M DUE TO THE DECREASE IN THE NUMBER AND VALUE OF LAND 
TRANSFERS. 

P l$400K) REDUCTION IN OFF TRACK BETTING DUE TO DECLINING WAGERS AT 
SPORTS HAVEN. 

9 $2.3M INCREASE IN NON-PROFITS BASED UPON NEW AGREEMENT WlTH YALE 
UNIVERSITY. 

9 $3.OM NEW HAVEN PARKING AUTHORITY VOLUNTARY PILOT PROGRAM. 

9 $991K IN DIRECT IMPACT FROM FEDERAL STIMULUS AID - NEW HAVEN 
ANTICPATES RECEIVING A PRO-RATA PORTION OF ALLOCATIONS MADE TO 
SPECIFIC FORMULA DRIVEN GRANTS AS PART OF THE STIMULUS PROGRAM. 

9 $3.1M IN SALE OF UNUSED SCHOOL FACILITIES. THE SCHOOLS TO BE 
CONSIDERED RO SALE TOTAL OVER $9.25M IN APPRAISED VALUE BASED 
UPON 2006 REVALUATION DATA. THEY INLCUDE 

o PRINCE WELCH 
o WELCHANNEX 
o QUlNNlPlAC 
o STRONG 

CAPITAL BUDGET 
TOTAL NON-SCHOOL CONSTRUCTION CAPITAL BUDGET = $39.OM 

= CITY BONDS = $1 8.5 
= STATE & FEDERAL = $20.5 

REDESIGNATIONIOTHER = $2.3 
= TOTAL CITY BONDS WlTH SCHOOL CONSTRUCTION FOR ONGOING AND 

COMPLETED PROJECTS = $50.7M 

FUNDING LEVELS 
= FIRE 
= PUBLIC WORKS 

PARKS 
LIBRARY 
POLICE 

= ENGINEERING 
= FINANCEITECH 

CSA 
ECON DEV 
AIRPORT 

$905K 
$2.8M (CITY SHARE $1 .I M) 
$1.55M 
$757K (CITY SHARE $375K) 
$925K 
$15.OM (CITY SHARE = $3M) 
$91 OK 
$80K 
$2.8M 
$7.OM (CITY SHARE = $547K) 
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CINPLAN $555K 
LC1 $1.45M 
OBlE $350K 
TRANSIT & P $1.4M 
EDUCATION (non-school) $2.5M 

= EDUCATION (ineligibles) $32.2M 

SCHOOL CONSTRUCTION -NO NEW PROJECTS - FUNDING TO COVER ON-GOING 
PREVIOUSLY APPROVED PROJECTS ANDCOSTS DEEMED INELIGIBLE FOR 
REIMBURSEMENT BY THE STATE 

SPECIAL FUNDS 
AT THIS TIME. THE CITY IS WORKING TO SECURE FUNDING VIA THE FEDERAL 
GOVERNMENT IN MANY AREAS INCLUDING EDUCATION (TITLE I, IDEA, TECHNOLOGY, 
HEAD START), CDBG, HOME, LEAD PAINT, ENERGY EFFICIENCY AND 
CONSERVATION, CLEAM WATER, YOUTH EMPLOYMENT, ADULT EMPLOYMENT, 
VOCATIONAL REHABILITATION, EMERGENCY FOOD AND SHELTER, POLICING, 
TRANSIT. 
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FY 2009-10 TECHNICAL AMENDMENT 

I DeptlOrg Pos # T i e  (line item) $ Total I 
A Restoration of eliminated and vacant positions per Labor Agreement f50110) 

160-1 200- Park 530 Park Foreperson R5 Local 71 
160-1 200- Park 550 Park Foreperson R5 Local 71 
160-1 200- Park 560 Caretaker Ill R2 Local 71 
160-1200- Park 1140 Caretaker Ill R2 Local 71 

B. Restoration of eliminated m i t i o n  to $1 status (50110) 
160-1010 Park 201 0 Administrative Analyst 

C. Restoration of eliminated vacant postions with funding f50110) 
704-761 0 lT & P 2020 Parking Enforcement Ofc R8-1 Local 884 
137- 1 1 10- Finance 440 Deputy Tax Collector RS8 Local 3144 

D. Restoration of eliminated positions through emplovee recall (501101 
201-101 0 Police 9955 Account Clerk IV R15-4 Local 884 
303-1010 Elderly 250 Elderly Services Specialist R6-7 Local 3144 
133- Corp Counsel 1030 Public Liability Investigator R6-5 Local 3144 

E. Title change with fiscal Impact f50110) 
201-2040 Police 5590 Account Clerk I to Admin Asst 11 6-1 $32,717 to R6-8 $53,833 21.116 
501-1010- Public Works 3040 Account Clerk I t  to Data Control Clerk from R10-8 to R8-1 35,350 

F. Reduce vacant ~os t ion  to $1 to fund position in Public Works f50110) 
501-8100 - Public Works 370 Public Works Foreperson R6-8 to fund PW #3040 

G. Filled lower than budaet f50110) 
704-7590 lT & P 220 Traftic Maintenance Worker II 

Budgeted at R15-8 $53,039 filled at 15-1 $45,059 

H. Filled Higher than budget f501101 
301-1010 Health 430 PH Nurse, Clinic $64,001 to $67,322 3,321 
501-1010- Public Works 115 Deputy DirectorIEngineer Rl2-1 to R13-4 $65,450 to $86,255 20,805 

S UB-TOTAL 
INCREASES 271,769 

I. Reduce Electric Line items to reflect current proiections after the 3rd Purchase of Utilitv - (52220) 
137-1 080 - Finance $650,000 to $553,508 (96,492) 
152- 1 150 - Library $350,000 to $315,000 (35,000) 
160 -1 200 - Parks $445.000 to $400,000 (45,000) 
201 - 1010 - Police $645,000 to $575,000 (70,000) 
202 -2300 - Fire $295,000 to $269.723 (25,277) 

SUB-TOTAL 
DECREASES (271,769) 

NET AFFECT ON BUDGET I 
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APPROPRIATING ORDINANCE # I  
AN ORDINANCE MAKINGS APPROPRIATING FOR OPERATING DEPARTMENTS 

CITY OF NEW HAVEN 
FOR THE FISCAL YEAR JULY 1,2009 THROUGH JUNE 30,2010 

Ordained by the New Haven Board of Aldermen that the sums hereinafter enumerated are hereby 
appropriated for the operating expenses of the departments, boards, agencies and commissions 

of the City of New Haven for the period July, 1,2009 throunh June 30.2010. as follows: - -  - - 
I Department Personnel Services Non-Personnel Services ~o ta l l  

I I I Board of Aldermen 61 8.346 1 12.077 730.423 
131 Mayds Office 794,421 147,150 941,571 
132 Chief Administrator's Office 421,121 65.065 486,186 
133 Corporation Counsel 1,274.725 397,100 1,671.825 
135 Office of Labor Relations 139.01 5 19.700 158.71 5 
136 Human Resources 463.054 594.520 1.057.574 
137 Department of Finance 3,854,880 6,233,806 10,088,686 
139 Assessor's Office 765,161 493,985 1,259,146 
152 Public Library 2,583,215 1,229,700 3.81 2.91 5 
160 Parks & Recreation 3,476,451 1,543,382 5,019,833 
161 Cityrrown Clerk 301,429 203,080 504,509 
162 Registrar of Voters 278,280 247,652 525.932 
201 Police Service 35.483.1 79 3.484.275 38.967.454 
202 Fire Service 28.954.701 2.748.521 31.703.222 
301 Public Health 3.1 26,401 233,179 3,359,580 
302 Fair Rent Commission 61,134 1,170 62,304 
303 Elderly Services 347,011 408,792 755,803 
304 Youth Services 76,405 259,515 335,920 
305 Services to Persons with Disabilities 122.469 11,241 133.71 0 
308 Community Service Admin 330,655 1,755,771 2.086.426 
404 Various Organizations - 188.295 188.295 
405 Non- Public Transportation 700.000 700.000 

-- 

Public Works 6,060,461 7,122,326 13,182,787 
Engineering 684,140 2,990,690 3,674,830 
Debt Service 62,169,780 62,169,780 
Development Operating Contributions 1,195,000 1,195,000 
City Plan 477.225 78.000 555.225 
TransportatiotVTraffic & Parkina 1.899.1 66 249.900 2.149.066 

-- 

Commission on Equal Opportunities 137,886 19,461 I 57,347 
Building Inspection & Enforcement . 859,541 48,505 908,046 
Economic Development 739,446 61 5,235 1,354,681 
Livable City Initiative 656,277 137,403 793,680 
Pensions 32,792,929 32,792,929 
Self Insurance 4,604,500 4,604,500 
Employee Benefits 62,893,561 62.893.561 
Education 107,812,313 65.206.984 173.01 9.297 

GRAND TOTALS 298,484,998 165,515,760 464,000,758 - -Q - 
POLICY AMENDMENT 

1) Be it further ordered that the Mayor shall direct the appropriate staff of the City of New Haven to conduct a feasibility 
study on the creation of community centers in New Haven and report their findings to the Board of Aldermen within 6 
months of the passage of this order. 
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TAX LEVY AND REVENUE APPROPRIATING ORDINANCE 
FOR FISCAL YEAR 2009-201 0 

WHEREAS: the Mayor of the City of New Haven has made estimates of the amount of money 
necessary to appropriate for the expenses of the City during the next fiscal year, beginning July 
1,2009 through June 30,201 0, and has classified such expenses under appropriate heads and 
departments, as more fully appears in 'Appropriating Ordinance #I, An Ordinance Making 
Appropriations for Operating Departments of the City of New Haven for the Fiscal Year July 1, 
2009 through June 30,2010", and 

WHEREAS: said Appropriating Ordinance #1, after publication and due hearing and 
consideration thereof pursuant to the provisions of the Charter of the City, has been enacted by 
the New Haven Board of Aldermen; and 

WHEREAS: by utilizing such authorization, the Net Taxable Grand List of October 1, 2008 of 
property in Wards 1-30, inclusive, is estimated at $4,895,232,689 is estimated 97.30% will be 
collected. 

NOW, THEREFORE, BE IT ORDAINED BY THE NEW HAVEN BOARD OF ALDERMEN 
THAT: 

1) The taxes for said next fiscal year at the rate of taxation recommended to this Board by the 
Mayor, to wit, a rate of 42.21 mills upon the ratable estimates within the limits of the City of 
New Haven, be and the same hereby are laid and levied to meet said expenses. 

2) Said taxes shall become due on July I, 2009 and shall be payable in two semiannual 
installments from that date: namely, July I, 2009 and January I, 201 0 However, any tax of 
less than one hundred dollars and any tax on motor vehicles shall be due and payable in a 
single installment on July 1, 2009 Further, the tax on any motor vehicles registered with the 
Commissioner of Motor Vehicles subsequent to October 1, 2008 shall be due and payable 
in a single installment on January 1, 2010 as provided in Section 12-71b of the General 
Statutes of Connecticut, Revision of 1958 as amended. 

3) Pursuant 12-144c of the general Statutes of Connecticut, Revision of 1958 as amended, (a) 
any property tax due in an amount less than five dollars ($5.00) is waived, and (b) any 
property tax that remains due on an account after the receipt of payment and that is less 
than two dollars ($2.00) is waived. 

4) The receipts from taxes levied to meet the expenses of the City for the next fiscal year 
beginning July 1, 2009 through June 30, 2010, and also such miscellaneous revenues 
received by the City in said year, and not designated by law or regulation to be appropriated 
to other purposes, shall be and the same hereby are appropriated to meet the estimated 
general expenses of the City as contained in said Appropriating Ordinance #1 as approved 
by this Board. 

5) Revenues received by the City for the next fiscal year beginning July 1, 2009 through June 
30, 2010 in excess of the total appropriations for the general expenses of the City as 
contained in said Appropriating Ordinance # I  shall not be expended or encumbered without 
approval by the Mayor and Board of Aldermen. 
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SUMMARY OF GENERAL FUND 
Agency 51 000's 52000's 53000's 54000's 55000's 56000's 

Personnel Utilities Allowance & Equipment Materials & Rentals & 
Travel Supplies Services 

I I I Board of Aldermen 618,346 12,500 6,627 92,950 

131 Mayor's Office 794,421 - 18,000 - 3,150 126,000 

132 Chief Administrator's Ofc. 421,121 2,000 - - 1,200 61,865 

133 Corporation Counsel 1,274.725 350 3,500 60,200 333,050 

135 Office of Labor Relations 139,015 - - 700 19,000 

136 Human Resources 463.054 1.620 592.900 

1 137 Finance 3,854,880 1,224,008 960 90 59,369 4,949,379 

1 139 Assessor's Office 765,161 4,940 3,205 485,840 

152 Public Library 2,583,215 397,300 44,600 437,950 349,850 

160 Parks & Recreation 3,476,451 81 0,600 23,310 301,015 408,457 

161 Cityrrown Clerk 301,429 7,000 196,080 

162 Registrar of Voters 278,280 6.51 5 522 450 2,871 237,294 

201 Police Service 35.483.1 79 826.200 4.293 119.070 1.050.335 1.484.377 

1 202 Fire Service 28,954,701 1,396,523 2,120 84,435 654,480 61 0,963 

1 301 Public Health 3,126,401 4,318 2,230 39,700 186,931 

303 Elderly Services 347,011 18,993 3,492 5,750 380,557 

304 Youth Services 76,405 180 200 259,135 

305 ServiceslDisabilities 122.469 400 675 10,166 

308 Community Services Admin 330,655 1,300 2,300 1,752,171 

404 Various Organizations - 188,295 

405 Non-Public Transoortation 700.000 

1 501 Public Works 6,060,461 325,349 267 839,172 5,957,538 

1 502 Engineering 684,140 2,400,000 9,065 581,625 
- 

600 Debt Service 

701 Development Operating Contributior - 1 ,I 95,000 

702 City Plan 477,225 10,000 68,000 

704 Transoortation/Traff~c & Parkina 1.899.1 66 5.000 86.800 158.1 00 

705 Equal Opportunities 137,886 3,949 1,768 13,744 

1 721 Building Inspection 859,541 16,500 6,075 25,930 

1 724 Economic Development 739,446 7,000 608,235 

1 747 Livable City Initiative 656,277 45,000 3,600 4,050 84,753 
- - 

802 Pensions 

804 General Liability 1,704,500 

805 Employee Benefis 1,449,120 

900 Education 107.812.31 3 16.780.352 506.1 19 565.618 4.413.777 42.431 .I 18 

GRAND TOTALS 202,798,508 24,243,789 579,594 848,570 8,009,504 67,703,643 

Section 1 Section 1 



ALLOCATIONS FOR FISCAL YEAR 2009-1 0 
57000's 58000's 58000's 58000's 59000's 59000's 59000's Totals 

Debt Pensions COBRA1 Health Worker's General Liability Unemployment 
Service Social Security Benefits Compensation & Other Benefits Compensation 

0 87,310 0 135,910 0 0 0 953,643 

0 87,310 0 135,910 0 0 0 1.1 64,791 

0 43,655 0 67,955 0 0 0 597,796 
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GENERAL FUND EXPENDITURE BUDGET 
FY 2009-1 0 

BOARD OF ALDERMEN APPROVED 

Section 1 

I 

DEPARTMENT 

11 1 - LEGISLATIVE SERVICES 
131 - MAYOR'S OFFICE 
132 - CAO 
133 - CORPORATION COUNSEL 
135 - LABOR RELATIONS 
136 - HUMAN RESOURCES 
137 - FINANCE 
139 -ASSESSORS OFFICE 
152 - LIBRARY 
160 - PARKS & RECREATION 
161 - ClTYrrOWN CLERK 
162 - REGISTRAR OF VOTERS 
201 - POLICE 
202 - FIRE 
301 - HEALTH 
302- FAIR RENT 
303 - ELDERLY SERVICES 
304 - YOUTH SERVICES 
305 - SERVICES FOR DISABILITIES 
308 - COMMUNITY SERVICES ADMlN 
402 - CONTRACT RESERVE 
404 - VARIOUS ORGANIZATIONS 
405 - NON-PUBLIC TRANSPORTATION 
501 - PUBLIC WORKS 
502 - ENGINEERING 
600 - DEBT SERVICE 
700 - SMALL BUSINESS INITIATIVE 
701 - DEVELOPMENT OPERATING CONTRIBUTIONS 
702- CITY PLAN 
704 - TRANSPORTATIOWRAFFIC & PARKING 
705 - EQUAL OPPORTUNITIES 
721 - BLDG. INSPECT. & ENFORCEMENT 
724 -ECONOMIC DEVELOPMENT 
747 - LIVABLE CrPl INITIATIVE 
802 - PENSIONSIFICA 
804 - SELF INSURANCE 
805 -EMPLOYEE BENEFITS 
900 - EDUCATION 
994 LAYOFFSICONCESSIONS 

EXPENDITURES 

Section 1 

{51 
DIFFERENCE 

(4) 42) 
13,925 
85,698 

(31,463) 
(1 18,429) 

(5,153) 
128.546 

(600,568) 
681.365 
(271.758) 
(659,623) 

6,891 
8,260 

1.657.997 
673,521 
(47.724) 

(140) 
(223,909) 
199,999 
2,318 

(236,270) 

(900.000) 

(400,000) 
(972,969) 
151,538 
(889.1 55) 

(125,735) 
11.597 

(43,496) 
26,239 

(4,955) 
(256,727) 
1,695,000 
150,000 

2,792,543 

5,855,879 

8,353,242 

1.83% 

(1) 
FY 200748 

ACTUAL 

684,059 
1,163,831 
513,816 

1,811.672 
179,018 
922,193 

10,058,988 
674,534 

4,032,863 
5,334,977 
436,826 
720.01 1 

37,597,893 
29,815.328 
3,307,127 
62.458 
904,619 
148,169 
123,624 

2,659,193 

188,295 
594.093 

12,598,359 
3,298.173 
51,648,535 
223,670 

1,595,400 
633,797 

2,048,279 
203,441 

1,277,043 
2,129,417 
29,031,062 
4.21 9.560 
55,612,599 
169,504,389 

435,957,311 

% Growth FY 09 to 

(2) 
FY 2008-09 

BOA Approved 

716,498 
855,873 
517,649 

1,790,254 
163,808 
929,028 

10,689,254 
577,781 

4,084,673 
5,679,456 
497,618 
517.672 

37,309,457 
31,029,701 
3,407,304 
62,444 
979,712 
135,921 
131,392 

2,322,696 

gowoo 
188,295 

1,100,000 
14,155,756 
3,523,292 
63,058,935 

1,195,000 
680,960 

2.1 37.469 
200,843 
881,807 

1,359,636 
1,050,407 
31,097,929 
4,454,500 
60,101,018 
173,019,297 
(5,855,879) 

455,647,516 

FY 10 BOA Budget 

(31 
FY 200910 

Mayors Budget 

730,423 
941,571 
486,186 

1,625,333 
158,715 

1,057,574 
10,113,425 
1,259,146 
3,847,915 
5,064,828 
504,509 
525,932 

38,968,336 
31,728,499 
3,356,259 
62,304 
704,417 
335,920 
133,710 

2,086,426 

188,295 
700,000 

13.1 80,464 
3,674,830 
62,169,780 

1,195,000 
555,225 

2,121.695 
157,347 
908.046 

1,354,681 
793,680 

32,792,929 
4,604,500 
62,893,561 
173,019,297 

464,000,758 

14) 
FY 2009-10 

BOA Approved 

730,423 
941,571 
486.186 

1,671,825 
158,715 

1,057,574 
10,088,686 
1,259,146 
3,812,915 
5,019,833 

504,509 
525,932 

38,967,454 
31,703,222 
3,359,580 
62,304 
755,803 
335,920 
133.710 

2,086,426 

188.295 
700,000 

13,182,787 
3.674.830 
62,169,780 

1,195,000 
555,225 

2,149,066 
157,347 
908,046 

1,354,681 
793,680 

32.792.929 
4,604,500 
62,893,561 
173,019,297 

464,000,758 



SUMMARY OF GENERAL FUND REVENUES 

FY 2007-08 ACTUAL TO FY 2009-10 MAYORS BUDGET 

Section 1 Section 1 

I. 

II. 

Ill. 

IV. 

V. 

VI. 

FY 200798 
ACTUAL 

186,365,021 

57,894,301 
146.319.781 

204,214,082 

15,747,688 

2,808,124 

5,712,750 

21,895,355 

436,743,020 

REVENUE CATEGORY 

Propertyiaxes 

State Aid - CITY 
State Aid - BOE 

State Aid sub-total 

Licenses, Permits & Fees 

Interest Income 

Rents & Fines 

Other Revenue 

GRAND TOTAL 

200849 
BOA 

APPROVED 

208,330,614 

55,998,344 
154.533.904 . 

21 0,532,248 

13,769,653 

3,250,000 

5,993,900 

13,771,101 

455,647,516 

+I- 

(2,165,511) 

3,601,923 
105.017 

3,706,940 

597,847 

(1,750,000) 

469,157 

7,494,809 

8,353,242 

FY 2009-201 0 
MAYORS 
BUDGET 

206,165,103 

59,600,267 
154.638.921 

214,239,188 

14,367,500 

1,500,000 

6,463.057 

21,265,910 

464,000,758 

FY 2009-201 0 
BOA 

BUDGET 

206,165,103 

59,600,267 
154.638.921 

214,239,188 

14,367,500 

1,500,000 

6,463,057 

21,265,910 

464,000,158 



GENERAL FUND REVENUE BUDGET 
FISCAL YEAR 2009-10 

BOA APPROVED 

Section 1 1-21 Section 1 

DETAIL OF 
GENERAL FUND REVENUE 
Current City Taxes: 

Real Estate. Personal Property, Motor Vehicle 

Supplemental Motor Vehicle 

Current Interest 

Tax Collection Initiatives: 

Personal Property Tax Initiatives 

Delinquent City Taxes: 
Real 8 Personal Property 
Interest and Penalties 

I. PROPERTY TAXES 
State Grants for Education: 

Education Cost Sharing 
State AM for Construction 8 Reconstruction 
School Transportation 
Education Legally Blind 
Health Svc-NonPublic Schools 

State Grants 

PILOT: State Property 

PILOT: Colleges 8 Hospitals 
Distressed Cities Exemption 
Tax Relief for the Elderly-Freeze 
Homeowners Tax Relief-Elderly 
Reimb.-Low Income Veterans 
Reimb. - Disabled 
Low Income Tax Abate. Program 
PILOT: Boats 
PILOT: Machlnery/Equipment 
Shell Fish 
Pequot Funds 
Telecommunications Pmperty Tax 
Town Aid: Roads 

Restored funding to FY 09 PILOT level 

II.TOTAL STATE AID 

Licenses/PermitsfSewices & Fees: 
Ofc of Techology 

Other Agencies 
MapsIBid Documents 

Parks-Lghthse.-Adm8Con~~~~ion 
Park Dept.-Camusel 8 Bldng 

Park Dept.-Other Fees 
Town ClerklCity Clerk 

Police Service 

Police - Animal Shelter 
Fire Service 

Fire Service Medical Response Billing 
Health Services 

Registrar of Vital Stab. 
Public Works: Public Space Lic.lPermits 

Public Works Evictions 
Residential Parking 

Traffic 8 ParkingIMeter Receipts 
Building Inspections 
High School Athletics 

Ill. LICENSES PERMITS & FEES 

FY 07-08 
Actual 

180,819.785 

2198.715 

980,447 
183,998,947 

1,534.977 

831.097 
2,366.074 

186.365.021 

134,383,737 
7,557,668 
4,034,840 

247,334 
96,002 

146,319.781 

4,812,920 
38.690.375 

306.511 
45,773 

446.205 
51.943 
10.122 

301.428 
33.783 

1,156.994 
38,192 

10,284,065 
1,103,864 

61 3,026 

57,894,301 

204,214,082 

1.91 1 

51,698 

6.390 
169.312 

4,277 

50,721 

580,657 
126,237 

5,950 

34,061 

302,671 
462.283 

242,657 
3,660 

31.210 
3.71 7,456 

9,935,660 
20.877 

15,747,688 

N 08-09 
BOA APPROVED 

203,231.230 

1,500.000 

1,000,000 
205,731,230 

750,000 
750,000 

924,692 
924.692 

1,849,384 

208,330,614 

142.509.525 
7,621,959 
4,027,420 

300.000 
75.000 

154,533,904 

4,704,815 
37,306.120 

200.000 
65,000 

400,000 
41,843 
9,502 

33,783 
1,681,942 

37.861 
9,987,262 

917.190 
613.026 

55,998.344 
210,532,248 

1.500 
50.000 

7.000 
150.000 

5.000 
50.000 

575,000 
90,000 

5,000 
40,000 

300.000 
450.000 

225.000 

2.000 
40,000 

3,554.1 53 

8,200,000 
25.000 

13,769,653 

FY 09-10 
MAYORS 

199,665,103 

2,000,000 

1,000,000 
202,665,103 

1,500,000 

1.500,OOO 

f . ~ , W  
1,000,000 

2,000.000 
206,165,103 

142,509,525 
7,621,959 
4.1 32,437 

300,000 
75,000 

154,638,921 

4,378.910 
37,833,103 

306.51 1 
65,000 

446.204 
54.113 
9,117 

33.783 
786.667 
37.861 

10,968,923 
675,916 
447,684 

3,556,475 
59,600,267 

214,239,188 

1,500 
70.000 

4,000 

170.000 
5,000 

50,000 
400,000 

90,000 

5,000 
35.000 

320,000 
300,000 

425.000 

230.000 

2,000 
40.000 

4,000,000 

8.200.000 
20.000 

14,367,500 

FY 09-1 0 
BOA APPROVED 

199,665.103 

2.000.000 

1 ,000.000 
202,665,103 

1,500,Ooo 
1,500,000 

1,000,000 

1,000,000 

2.000.000 
206,165,103 

142.509.525 
7,621,959 
4.1 32.437 

300,000 
75.000 

154,636,921 

4,378,910 

37,833.1 03 
306,511 
65.000 

445,204 
54,113 
9.117 

33,783 
786,667 
37,861 

10,968,923 
675,916 
447,684 

3.556.475 
59.600.267 

21 4239,188 

1,500 
70,000 
4,000 

170,000 
5,000 

50,000 
400,000 

90,000 

5,000 
35,000 

320,000 

300.000 
425.000 

230,000 

2,000 
40,000 

4.000.000 

8,200,000 

20.000 
14,367,500 

FY09 v.FY10 
+/- 

(3,566,127) 

500,000 

(3,068.1 27) 

750,000 
750,000 

75,308 
75,308 

150.616 

(2,165,511) 

105,017 

105,017 

(325.905) 
526,983 
106.511 

46.204 
12,270 

(385) 

(895.275) 

981,661 
(241,274) 
(1 65,342) 

3,556,475 
3,601,923 

3,706,940 

20,000 

(3.000) 
20,000 

(175.000) 

(5,000) 
320,000 

(25.000) 
5.000 

445,847 

(5.000) 
597,847 



GENERAL FUND REVENUE BUDGET 
FISCAL YEAR 2009- I 0  

BOA APPROVED 

Section 1 

DETAIL OF 
GENERALFUNDRWENUE 
Income from Short Term Investmentr: 

Interest Income 

IV. INTEREST INCOME 
Received from Rentsc 

Parks Employee Rents 

Misc Comm Dev Rent 

Parking Space Rental 

Received from Finer: 

Superior Court 
Parking Tags 

Pol~ce-False Alarms FinesiRegis. 
Public Works: Public Space Violations 

V. RENTS AND FINES 
Payments in  Lieu of Taxer: 

So Central Regional Water Auth. 

Parking Auhtority PILOTS 

52 Howe Street 
Hospital of St. Raphael 
Trinity Housing 

Ninth Square 

--- 
Other Taxes and Assessmentcr: 

Real Estate Conveyance Tax 

Yale Payment-Fire Sewices 
Aar Rights Garage 

Miscelleneous: 

Controller 
Off Track Befflng 
Personal Motor Vehicle Reimb 

Neigh. Pres Loan Payments 
Welfare Depattment 

Commission on Equal Opportunities 
NHPA: PILOT 

GNHWPCA:PILOT 

Other Revenue 
Non-Profits 
Other Revenue 
Federal Stimulus Aid 

Sale of Clty Assets 
Transfer Station Regional Authority 
1-95 Highway Expansion Program 
United Illuminating Rebate - Energy Savings 

VI. OTHER REVENUE 

GRAND TOTAL 

Section 1 

FY 0748 
Actual 

2,808.124 
2,808.124 

9.660 
407.530 

4.180 
421,370 

46,234 
5,238.846 

6.300 
5,291,380 
5,712,750 

797,463 
48,283 
57,030 
9.603 

580,065 
1,492,444 

1,417,909 
2,471,396 

200,000 
4,089,305 

545,647 
1,196,644 

24.606 
19,020 
19.195 
24,683 

608.400 
2,438,195 

2,935.407 

4,626,918 
6,000.000 

192,849 
120,237 

13,875.41 1 
21,895,355 

436,743,020 

FY 06-09 
BOA APPROMD 

3,250,000 
3250,000 

7.000 
400,000 

4,600 
41 1.600 

40,000 
5,500,000 

35,000 
7.300 

5.582.300 
5,993,900 

865.163 
65.707 
58,741 
9.603 

580,065 
1,579,279 

1,800,000 
2,621.799 

183,333 
4.605.132 

1,123,115 
1,300,000 

30.000 
94.000 
19.000 
75,000 

609,000 
3,250.1 15 

3.186.575 
1,000,000 

50.000 
100,000 

4.336.575 
13,771,101 

455,647,516 

FY 09-10 
MAYORS 

1,500,000 
1,500,000 

9.000 
400,OOo 

4.057 
413.057 

45.w 
6,000,000 

5.000 
6.050.000 
6,463.057 

866,935 
65,707 
60,504 
9,603 

25.568 

1,028.31 7 

1,325,000 
2,672.937 

200,000 
4,197,937 

1,720,000 
900,000 
30.000 
10,000 
19,000 
25,000 

3,000,000 
608.400 

6.312.400 

5.513.816 

991,017 
3.1 72,423 

50.000 
9,727.256 

21,265,910 
464,000,758 

FYO9-10 
BOAAPPROVED 

1,500.000 
1,500,000 

9.000 

wJ.000 
4,057 

413,057 

45.000 
6,000.000 

5,000 
6,050,000 
6,463,057 

866.935 
65.707 
60.504 
9,603 

25,568 

1.028.31 7 

1,325,000 
2.672.937 

200,000 
4.197.937 

1,720.000 
900,000 
30.000 
10,000 
19,000 
25,000 

3.000.000 
608,400 

6,312.400 

5,513,816 

991.017 
3,172,423 

50,000 
9,727,256 

21265,910 
464,000,758 

M09 v.FY10 
+I- 

(1.750.000) 
(1,750,000) 

2.000 

(543) 
1.457 

5.000 
500.000 

(35,000) 
(2,300) 

467.700 
469.1 57 

1,772 

1,763 

25.568 

(580.065) 
(550,962) 

(475.000) 
51,138 
16,667 

(407.195) 

596.885 

(400.000) 

(u.000) 

(50.000) 
3,000,000 

(600) 
3,062.285 

2,327,241 
(1.000.000) 

991.017 
3.1 72,423 

(50.000) 
(50,000) 

5,390.681 
7,494.809 
8,353,242 



REVENUE EXPLANATION 

Current City Taxes 

Real and personal property taxes are levied on real estate and personal property of businesses on July 1 of each 
fiscal year and is payable in semiannual installments on July 1 and January 1. Motor vehicle taxes are levied 
and are payable in one installment on July 1. 

The Fiscal Year 2009-1 0 budget for REAL AND PERSONAL PROPERTY TAXES is based on the January 31, 
2008 Net Taxable Grand List of $4,895,232,689.The Grand List is predicated on approved State enabling 
legislation allowing municipalities to freeze revaluation at its current year. In New Haven's case, we have placed 
a freeze on year 2 of the phase in. In computing the amount of taxes to be collected in Fiscal Year 2009-10, the 
City Charter requires budgeted revenues to reflect a tax collection rate of not at least 1% below the actual 
collection rate of the last completed fiscal year. Since actual tax collections were 98.30% in FY 2007-08, 
budgeted tax revenues are required to be based on a collection rate of 97.30% or below. Based on this 
requirement and tax collections of the current year a collection rate of 97.30% has been used for budgeted tax 
revenue for PI 2009-10. The Mill Rate has been kept at 42.21 mills. 

SUPPLEMENTAL MOTOR VEHICLE TAXES are budgeted separately from the regular July 1 tax levy. These 
taxes will be levied on January 1, 2010, on motor vehicles acquired after the October 1, 2008 assessment date. 
For 2009-10, the budget assumes that the Supplemental Motor Vehicle Tax collections will be similar to those of 
the current year. 

CURRENT INTEREST is budgeted for interest charged on current taxes not received within 30 days of the July 1 
and January 1 due dates, at the rate of 1.5% per month. 

Delinquent City Taxes 

Pursuant to State Statutes, property taxes are subject to a ffieen-year statute of limitations. All taxes collected in 
this category are budgeted in DELINQUENT REAL AND PERSONAL PROPERTY TAXES. Collection of 
delinquent taxes is also enforced through foreclosure and tax warrants. 

The interest rate on delinquent taxes 1.5% per month or 18% per annum. 

RECEIVED FROM LICENSES, PERMITS, SERVICES AND FEES 

This revenue category encompasses a broad range of user charges, most of which the City has the power to 
establish and the remainder of which are set by Connecticut General Statutes. These estimates are based 
upon increasing fees to reflect the rate of inflation and the rising cost of doing business. 

BUILDING INSPECTIONS 
Revenues are generated from the issuance of building permits and zoning fees. The FY 2009-10 estimate is 
based on the current level of permit applications for major projects as well as routine permits for alterations 
and repairs. 

ClTYfrOWN CLERK 
These revenues include: recording or copying land records; dog licenses; ferret licenses; liquor permits, 
majority cards, purchasing copies of City ordinances and documents, and hunting, fishing and trapping 
licenses. All such fees are established by State statute. 

FIRE SERVICE 
Various permits and licenses including hydrant permits, explosive permits, cutting and welding permits and 
flammable liquid licenses in addition to the new fee for medical services performed by our EMS personell. 

HEALTH SERVICES 
Restaurant and other licenses including pools, sand blasting permits and daycare inspections. 
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PARKS DEPARTMENT 
Fees recover some of the costs of operating various recreational facilities and sponsoring programs. 

POLICE SERVICE 
For copies of Police reports and various licenses & permits. 
Fees for the sale & reclaiming of Stray Animals. 

PUBLIC WORKS 
Various licenses and permits including excavation licenses and permits, sidewalk licenses and permits and 
obstruction permits these permits are issued at the LC1 Licensing center. 

REGISTRAR OF VITAL STATISTICS 
Purchasing copies of birth, marriage and death certificates. Fees for these services are established by State 
statute. 

TRAFFIC & PARKING - METER RECEIPTS 
Parking meter receipts is revenue generated from parking meters and is based upon better than expected 
receipts in the current FY and the addition of new meters. 

PARKS EMPLOYEES RENT - Rental income from employees who utilize City owned houses on park property. 

MISCELLANEOUS COMMUNITY DEVELOPMENT RENT - The City receives a basic rent P.I.L.O.T. payment 
as a result of a development agreement with the Connecticut Financial Center Associates Limited Partnership. 

PARKING SPACE RENTAL -As a result of an agreement with the Federal Government Services 
Administration, the City receives revenue for nine spaces within the circulation easement under the Hall of 
Records. 

SUPERIOR COURT - Revenue from fines collected by the court for parking violations. 

PARKING TAGS - Represents the efforts of the Traffic & Parking Department in enforcing various parking 
ordinance. The increased projection is based on anticipated revenue from lowering the tow threshold to $100. 

PUBLIC SPACE VIOLATIONS Revenue collections are anticipated with the enforcement of numerous public 
space ordinances. A fine of $1 00 per day has been established. 

STATE GRANTS FOR EDUCATION 

The EDUCATION COST SHARING (ECS) GRANT Program, authorized by State legislation in 1988, and 
effective beginning July 1, 1989, replaced the Guaranteed Tax Base (GTB) Grant and the Education 
Enhancement Aid (EEA) Grant programs (minimum salary aid, teacher salary aid, general education aid and 
teacher-pupil ratio aid). The ECS grant formula calculates State aid using an formula which considers mastery 
test scores and a student poverty measure to determine student need and a State aid percentage based on the 
City's wealth as compared to the State guaranteed town wealth level. 

STATE AID FOR CONSTRUCTION AND RECONSTRUCTION - The State reimburses local governments for 
up to 80% of eligible costs associated with school construction projects and up to 40% for administration 
facilities. 

PUBLIC SCHOOL TRANSPORTATION and NON-PUBLIC SCHOOL TRANSPORTATION - The State 
reimburses the City for costs associated with the transportation of students to and from public and non-public 
schools. Reimbursements of eligible costs are made based on prior year expenditures according to a sliding 
scale ranging from 0% to 60% of costs, based on adjusted equalized net grand list per capita. 

EDUCATION LEGALLY BLIND pays the City up to $6,400 per person per year for the costs of educating blind 
or visually impaired students requiring special education programs. 
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The HEALTH SERVICES-NON PUBLIC SCHOOLS program provides reimbursement according to a sliding 
scale ranging from 45% to 90%, for the costs of eligible health related services provided by the City to children 
who attend non-public schools. 

The City receives grants from the State of Connecticut as partial reimbursement for the tax loss of property 
exempt from the property tax levy. These grants are categorized as Payments-in-Lieu-of- Taxes (PILOTS). 

PILOT: STATE PROPERTY and PILOT: COLLEGES AND HOSPITALS are grant programs which provide 
partial reimbursements for the property tax loss from the tax-exempt property of the State of Connecticut and 
non-profit, private colleges and hospitals. The revenues received depend on the values of such tax-exempt 
property in New Haven and in the State as a whole, the total amount of funds appropriated by the States. 

The State enacted the DISTRESSED CITIES EXEMPTION program to allow manufacturing facilities in certain 
municipalities to receive an 80% exemption from their property taxes if they acquire, construct or substantially 
renovate their facilities after July 1, 1978. The State reimburses the City for SO%, and the City experiences a tax 
loss for the remaining 50%. 

The State provides grants to the City for various State-mandated property tax relief programs for the elderly, 
disabled and veterans who meet certain income criteria. These programs include: - TAX RELIEF FOR THE 
ELDERLY-FREEZE; TAX RELIEF ELDERLY CIRCUIT BREAKER; REIMBURSEMENT-LOW INCOME 
VETERANS; REIMBURSEMENT- TOTALLY DISABLED; 

The PILOT: BOATS program began in 1982 when the State removed the local property tax on bats and the 
increased State boat registration fees. The PILOT reimburses the City for partial tax loss, frozen at the 1978 
Grand List Assessment. 

MANUFACTURERS MACHINERY AND EQUIPMENT PILOT: This payment reimburses eligible municipalities 
for the revenue loss sustained as a result of the 100% property tax exemption for new manufacturing machinery 
and equipment commencing with the 1991 grand list. 

Other State Grants 

MASHANTUCKET PEQUOT FUND is based on a memorandum of understanding between the State and the 
Mashantucket Pequot Tribe. The allocation is based on the formulas of the State Property PILOT, the Colleges 
and Hospital PILOT and on the basis of a revision to the property tax relief formula as well as a portion as 
specifically designated by the General Assembly. Grants will be apportioned pro rata to the formula generated 
total in the event of an insufficient appropriation. 

TOWN AID: ROADS is a State grant program that provides funds for local roads, including the construction and 
maintenance of highways, roads and bridges, the installation and maintenance of traffic control signals, and the 
planning and administration of traffic and parking programs. Funds are distributed based on the municipality's 
number of street miles and population and on the total State funds appropriated. 

TELECOMMUNICATION PROPERTY TAX: This program was enacted in 1989 to replace the Telephone 
Access Line Tax Share Grant which was repealed. Under this program, telecommunication companies are 
required to make payments directly to the municipality based on the companies' assessed personal property 
value located in each municipality based on a mill rate of 47. This payment is made by SNET, Sprint, MCI and 
At&T. The State reviews all assessment data and permits accelerated depreciation schedules that are not 
allowed under municipal assessment statutes. 

INCOME FROM SHORT TERM ~NVESTMENTS 

INTEREST INCOME is derived from the short-term investment of idle funds. These funds are invested in 
accordance with the City's investment policy which was adopted by the Board of Aldermen in August, 1995. 
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OTHER TAXES AND ASSESSMENTS 

This revenue category includes assessments, other than the property tax levy, which are collected by the City, 
pursuant to Connecticut General Statutes and via contracts entered into at the local level. 

The REAL ESTATE CONVEYANCE TAX is collected on real estate transactions at the rate of SO00 for each 
$1,000 of the purchase price of any real property conveyed. 

YALE PAYMENT-FIRE SERVICES. A 1990 Memorandum of Understanding between the City of New Haven 
and Yale University provides that Yale will make an annual voluntary contribution to the City in recognition of City 
fire servides provided to university owned tax-exempt properties. The payment for 2009-10 is equal to 5.68% of 
the City's general operating budget allocation (including benefits) for Fire Services. 

AIR RIGHTS GARAGE monthly payment pursuant to an agreement between the City, Yale-New Haven Hospital 
and the Parking Authority, related to the 1991 Air Rights Parking Facility Revenue Bonds. 

The City collects several Payments-in-Lieu-of-Taxes directly from property owners; these are to be distinguished 
from P.I.L.0.T.s which are grants from the State 

SOUTH CENTRAL REGIONAL WATER AUTHORITY 
The Water Authority P.I.L.O.T. is imposed pursuant to a Special Act of the Connecticut General Assembly. In 
1977, the South Central Regional Water Authority was created, replacing a private water company. To protect the 
area's 17 towns against property tax losses resulting from the change from a private taxable company to a tax- 
exempt public Authority, the State required that the Authority make a Payment-in-Lieu-of-Tax based on the 
assessed value of its properties and the current tax rate 

AIR RIGHTS GARAGE, 
Pursuant to a 1984 lease agreement between the New Haven Parking Authority and Air Rights Development 
Associates a P.I.L.O.T. is due the City of New Haven for commercial space at the Air Rights Garage, 60 York 
Street. Pursuant to Section 2 of the Special Act #575 payment is based on the assessed value at the rate of tax 
set by the Board of Aldermen for that year. 

PARKING AUTHORITY PILOTS 
Pursuant to Lease Agreements between the New Haven Parking Authority and their tenants, PlLOT is City of New 
Haven for commercial space under the Temple Street and Crown Street Garages. Pursuant to Section 2 of the 
Special Act #575 payment is based on the assessed value at the rate of tax set by the Board of Aldermen for that 
year. 

HOSPITAL OF ST. RAPHAEL 
The Hospital of St. Raphael makes a payment to the City for the OrchardIGeorge St. garage per a 1973 lease 
agreement with the New Haven Parking Authority. This payment is based on the assessed value of the leased 
land (fixed at $1 70,000) and assessed value of the non-parking area (fixed at $155,000) at a 70% assessment 
ratio and using the mill rate for the current tax year. 

NINTH SQUARE PlLOT 
PlLOT stops in FY 09-10 and property is added to the taxable Grand List. 

TRINITY HOUSING PlLOT 
The City receives a PlLOT payment from Trinity Housing on a per-unit basis for the newly constructed Quinnipiac 
Terrace. 

HOWE ST. LIMITED PARTNERSHIP 
The City receives a PlLOT payment from Howe St. Limited Partnership as a result of the redevelopment of the 52 
Howe St. site. 
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A variety of revenues not otherwise categorized are budgeted as "Miscellaneous." 

Employees who are assigned City cars on a 24-hour basis are required to pay a PERSONAL MOTOR VEHICLE 
REIMBURSEMENT for personal use not related to their jobs. 

The City collects repayments of loans made prior to July 1,1984 for NEIGHBORHOOD PRESERVATION purposes. 
Loans made after July 1,1984 are accounted for in an economic development revolving fund, pursuant to City 
ordinance. 

Third party reimbursements of Welfare costs are recorded in the revenue item WELFARE DEPARTMENT. Beginning 
in FY 1998-99 responsibility for collection of these reimbursements was transferred to the Department of Finance. 

The State makes a grant to the City for OFF-TRACK BETTING facilities located here, at the rate of one percent of the 
total money wagered. 

NHPA PILOT: Represents efforts begun in FY 08-09 to secure funding from New Haven Parking Authority based upon 
payments made by other non profits. 

GREATER NEW HAVEN WPCA PILOT: Upon the formation of the regional WPCA, the new entity will be required to 
make PILOT payments to the constituent towns based on comparable PILOT payments in the region (i.e. RWA), 
typical property taxes for industries and the appraised fair market value of the assets. 

A variety of revenues not otherwise categorized are budgeted as "Other Revenue." 

NON PROFITS - Represents efforts begun in FY 04-05 to secure funding from local Non-Profits and currently 
includes contributions form Yale University, YaleINew Haven Hospital, and several smaller organizations. 

DIRECT IMPACT of FEDERAL STIMULUS AID - New Haven anticipates receiving a pro-ratia portion of allocations 
made to specific formula driven grants as part of the stimulus package. 

1-95 HIGHWAY EXPANSION PROGRAM - Per State requirements the City must provide a Police presence as the on- 
going re-construction efforts on 1-95 and the Pearl Harbor Memorial Bridge progress into New Haven. The City will 
seek payment for this presence from the various contractors. 

UNITED ILLUMINATING REBATES- Unitied llluminatiing provides rebates on Energy Efficiency Improvements. 
Through the City and Board of Education's aggressive Energy Conservation Programs many projects have been 
instituted that meet these criteria. 
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SUMMARY OF POSITIONS 

'CITY GENERAL FUND TOTAL DOES NOT INCLUDE ELECTED OFFICIALS. COMMISSION MEMBERS AND PART-TIME OR SEASONAL EMPLOYEES. 

D e ~ a h e n t  

11 1 Legislative Services 

131 Mayor's Office 

132 Chief Admin. Office 

133 Corporation Counsel 

135 Office of Labor Relations 

136 Human Resources 

137 Finance 

138 Office of Technology 
139 Assessor's Office 

142 Bureau of Purchases 

152 Public Library 

160 Parks 8 Recreation 

161 Cityflown Clerk 

162 Registrar of Voters 

201 Police Service 

202 Fire Service 

301 Public Health 

302 Fair Rent Commission 

303 Elderly Services 

304 Youth Services 

305 Disability Services 

308 Community SN Admin 

501 Public Works 

502 Engineering 

700 Small Business Initiative 

702 Ci Plan 

704 Transportatiod'T & P 

705 Comm. on Equal Opport. 

721 OBlE 

724 Economic Development 

747 Livable City Initiative 
Sub- Total 

900 Education (request) 
Education Inter-District 
EducaUcdFood Service 
GRAND TOTAL 

Section 1 

FY 04-05 
General Speaal 

Fund Fund 

10 0 

11 0 

6 0 

23 0 

2 0 

6 0 

44 10 

10 0 

7 0 

2 0 

48 1 

70 4 

5 0 

6 0 

573 3 

400 19 

67 34 

1 0 

12 3 

1 5 

2 0 

11 4 

129 7 

8 0 

3 2 

8 2 

33 0 

3 7 

14 1 

6 6 

20 42 
1,548 150 

2.274 
137 
1 96 

3,822 1,185 

FY 0410 
General Special 

Fund Fund 
10 0 

10 0 
5 0 

18 0 

2 0 

7 0 

64 9 

0 0 

14 0 

0 0 

46 2 

59 4 

5 0 

6 0 

589 2 

397 18 

62 34 

1 0 

6 0 

1 5 

2 0 

4 7 

115 4 

8 0 

0 .  0 0 

7 2 

31 0 

2 4 

14 3 

9 4 

11 33 
1,505 131 
2307 , 644 

202 
199 

3,812 1,176 

FY05-06 
General Special 

Fund Fund 

10 0 

11 0 

6 0 

22 0 

2 0 

5 0 

51 13 

12 0 

7 0 

2 0 

47 0 

69 4 

5 0 

6 0 

548 3 

400 20 

66 37 

1 0 

12 0 

1 16 

2 0 

10 2 

130 5 

8 0 

3 2 

8 2 

33 0 

3 8 

13 1 

6 5 

19 40 
1,518 158 

7022.273 - 728 
143 
21 3 

3,791 1,242 

FY 06-07 
General Special 

Fund Fund 
10 0 

12 0 
9 0 

22 0 

2 0 

6 0 

51 12 

12 0 

7 0 

2 0 

50 0 

68 4 

5 0 

6 0 

603 3 

399 19 

65 39 

1 0 

12 ' 0  

1 17 

2 0 
10 1 

129 4 

9 0 

3 2 

9 2 

32 0 

3 7 

15 0 

5 5 

19 47 
1,579 162 
2.305 764 

145 
219 

3,884 1,290 

FY 07-08 
General Spedal 

Fund Fund 
10 0 

13 0 

7 0 

22 0 
2 0 

7 0 

68 11 

0 0 

7 0 

0 0 

50 0 

69 4 

5 0 

6 0 

616 3 

400 20 

66 39 

1 0 

12 0 

1 6 

2 0 

10 10 

130 4 

9 0 

3 2 

9 2 

33 0 

3 8 

0 0 

6 4 

34 38 
1,601 151 
2,276 699 

148 
214 

3,877 1,212 

FY 08-09 
General Special 

Fund Fund 
10 0 

11 0 
7 0 

22 0 

2 0 

7 0 

73 7 

0 0 

7 0 

0 0 

50 1 

69 4 

5 0 

6 0 

614 3 

399 20 

68 35 

1 0 

11 1 

2 5 

2 0 

9 7 

132 4 

9 0 

0 

9 2 

33 0 

3 10 

16 0 

9 5 

16 38 
1,602 142 
2301 , 690 

- 178 
- 203 

3,903 1,213 



SUMMARY OF POSITIONS - CITY ONLY (full time) 

FY 2009-010 WORKFORCE (CITY SIDE) BY 
BARGAINING UNIT 

LOCAL 68 PUBLIC WORKS 82 5% 
LOCAL 71 PARKS 67 4% 
LOCAL 884 CLERICAL 192 13% 
LOCAL 530 POLICE 485 32% 
LOCAL 825 FIRE 370 25% 
LOCAL 3144 MANAGEMENT 241 16% 
SPARE LABORERS PUBLIC WORK! 3 0% 
SENIOR MANAGEMENT 63 4% 

MAYORICITYTTOWN CLERK 2 0% 
1,505 100% 

' INCLUDES FlRE & POLICE CHIEFS 

Section I 

(8) 

Technical 
Changes 

I 

5 

I 

1 

1 

1 
10 

Department 

11 1 Legislative Services 

131 MayoZs Office 

132 Chief Admln. Office 

133 Corporation Counsel 

135 Office of Labor Relations 

136 Human Resources 

137 Finance 

139 Assessor's Office 

152 Public Library 

160 Parks & Recreation 

161 Ci ty /Tm Clerk 

162 Registrar of Voters 

201 Police Service 

202 Fire Service 

301 Public Health 

302 Fair Rent Comrnisston 

303 Elderly Services 

304 Youth Services 

305 Disability Sewices 

308 Community SN Admin 

501 Public Works 

502 Engineering 

702 City Plan 

704 TransportationK & P 

705 Comm. on Equal OppoR 

721 OBlE 

724 Economic Development 

747 Livable Ci lnitbthre 
Sub- Total 

(101 

% 
MOgvFYlO 

OK 

-9% 

-29% 

-1 8% 

0% 

0% 

-1 4% 

100% 

-8% 

-1 4% 

0% 

0% 

4 %  

-1 % 

-9% 

0% 

-45% 

-50% 

0% 

56% 

-1 3% 

-11% 

-22% 

-6% 

-33% 

-13% 

0% 

-25% 
-6% 

(91 

BOA 
Approved 

Tolal 

10 

10 

5 

18 

2 

7 

63 

14 

46 

59 

5 

6 

589 

397 

62 

1 

6 

1 

2 

4 

115 

8 

7 

31 

2 

14 

9 

12 
1,505 

(1) @1 (3) (4) (5) (61 0 

FY 08-09 FY 0849 FY08-09 FYI0 FY 10 New position FY 10 
BOA Early LAYOFF Vacant LAYOFF or move tol((rom) Net 

Approved Retirement 9-19-08 Eliminations 2-27-09 

10 10 

11 (1) 10 
7 (1) (1 5 

22 (1 (1 (2) (1 17 
2 2 
7 (1 1 7 

73 (2) (2) (2) (4) 63 
7 7 14 

50 (4) 46 

69 (6) (5) (4) 54 
5 5 

6 6 
614 (2) (21) (2) (1 588 
399 (2) 397 

68 (1 (5) 62 

1 1 

11 (2) (1) (3) 5 

2 (1 I 
2 2 

9 (1 (1 (1 (2) 4 
132 (1 (7) (6) (3) 115 

9 (1 8 

9 (2) 7 

33 (2) (1) 30 

3 (1 2 

16 (1) (1 14 

9 (1) 1 9 

16 ( I )  ( I )  (3) 11 
1,602 (1 3) (24) (50) (27) 7 1,495 

(9) 

(9) - (1) 
M09vMlO( tech )  

(1) 

(2) 

(4) 

(10) 
7 

(4) 

(1 0) 

(25) 

(2) 

(6) 

(5) 

(1) 

(5) 

(17) 

(1 

(2) 

(2) 

(1 

(2) 

(4) 
(97) 



I DEPT 
131 - MAYORS OFC 
132 - CAO . 
132- CAO 
133- CORP COUNSEL 
133. CORP COUNSEL 
133 - CORP COUSNEL 
136- HUMAN RESOURCES 
137 - FINANCE 
137- FINANCE 
137 - FINANCE 
137 - FINANCE 
137 - FINANCE 
137 - FINANCE 
137 - FINANCE 
137 - FINANCE 
152 - LIBRARY 
152 - LIBRARY 
152 - LIBRARY 
152 - LIBRARY 
160 -PARKS 
160 - PARKS 
160 - PARKS 
160- PARKS 
160- PARKS 
160 - PARKS 
160 - PARKS 
160 - PARKS 
160- PARKS 
160 - PARKS 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201- POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201- POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 
201 - POLICE 

FY 2009-10 POSITION ELIMINATIONS 
BY DEPARTMENT - CITY SIDE 

# TITLE 

8000 ASST PUBLIC INFORMATION OFC 
115 CIVILIAN R M E W  BOARD C O R D  
200 PUBLIC SAFETY INFO OFC 
240 ADMlN ASST 
500 PUBLIC LIABILITY INVESTIGATOR 
1070 PUBLIC LIABILITY INVESTIGATOR 
110 CHIEF EXAMINERISECRETARY 
170 PROJECTS COORDINAOR 

2100 ADMlN ASST II 
960 FINANCIAL DATA COORD 
640 SYSTEMS PROGRAMMER 
690 PROJECT LEADER 
3040 PAYROLLIBENEFIT AUDITOR 
910 SUPERVISING AUDITOR 
580 COLLECTION SERVICES REP 
120 ADMlN ASST II 
240 LIBRARY PROCESSING CLERK 
280 LIBRARIAN IV 
530 LIBRARY ASST II 
790 TREE TRIMMER II 
520 TREE TRIMMER II 
880 COMMUNITY RECREATION SUPV 
890 COMMUNITY RECREATION SUPV 
910 COMMUNITY RECREATION SUPV 
920 COMMUNITY RECREATION SUPV 
930 COMMUNITY RECREATION SUPV 
950 COMMUNITY RECREATION SUPV 
980 COMMUNITY RECREATION SUPV 
2160 RECREATION PROGRAM SUPV ASST 
290 DIRECTOR OF TRAINING 
6020 INVESTIGATIVE AIDE PIT 
6080 INVESTIGATIVE AIDE P/T 
6260 ACCOUNT CLERK I 
7020 INVESTIGATIVE AIDE PIT 
270 SR. CRIME ANALYST 
310 DATA CONTROL CLERK 
620 POLICE OFFICER 
750 POLICE DISPATCHER ASST 
910 POLICE DISPATCHER ASST 
1060 91 11 OPIDISPATCHER 
1180 CLERK TYPIST II 
1230 CLERK TYPIST II 
2360 POLICE OFFICER 
281 0 POLICE OFFICER 
2930 POLICE OFFICER 
4770 CAPTAIN 
6060 INVESTIGATIVE AIDE PIT 
6130 POLICE DISPATCHER ASST 
6280 RECORD CLERK 
6300 RECORD CLERK 
6310 ADMlN ASST II 
66.20 RECORD CLERK 
7080 POLICE MECHANIC 
9320 INVESTIGATIVE AIDE P/T 
9330 INVESTIGATIVE AIDE PIT 
9350 INVESTIGATIVE AIDE PIT 
9370 INVESTIGATIVE AIDE PIT 
9380 INVESTIGATIVE AIDE PIT 
9400 INVESTIGATIVE AIDE P/T 
9420 INVESTIGATIVE AIDE PIT 
9430 INVESTIGATIVE AIDE P/T 
9440 INVESTIGATIVE AIDE P/T 
9450 INVESTIGATIVE AIDE PIT 
9470 INVESTIGATIVE AIDE P/T 
9480 INVESTIGATIVE AIDE PIT 
9490 INVESTIGATIVE AIDE PIT 
9790 RECORD CLERK 
1480 CAPTAIN 
5560 BUILDING AlTENDANT 
6100 INVESTIGATIVE AIDE P/T 
5120 KENNEL WORKER 

REASON I 
VACANCY 
LAYOFF 
LAYOFF 
VACANCY 
LAYOFF 
LAYOFF 
VACANCY 
RETIREMENT 
LAYOFF 
RETIREMENT 
LAYOFF 
VACANCY 
LAYOFF 
LAYOFF 
LAYOFF 
RETIREMENT 
RETIREMENT 
RETIREMENT 
RETIREMENT 
VACANCY 
VACANCY 
VACANCY 
LAYOFF 
LAYOFF 
RETIREMENT 
LAYOFF 
LAYOFF 
VACANCY 
LAYOFF 
LAYOFF 
ELIMINATED 
ELIMINATED 
LAYOFF 
ELIMINATED 
LAYOFF 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
ELIMINATED 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
VACANCY 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
ELIMINATED 
VACANCY 
VACANCY 
VACANCY 
ELIMINATED 
VACANCY 

Section 1 1-30 Section 1 
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