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NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY 
 

TRANSFER STATION OPERATION, TRANSPORT AND DISPOSAL 
SERVICES FOR MUNICIPAL SOLID WASTE  

 
ADDENDUM NO. 1 

 
April 29, 2008 

 
 
 
 

TO:  RECIPIENTS OF THE REQUEST FOR PROPOSAL 

FROM: NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY 

SUBJECT: ADDENDUM NUMBER 1 

 
The New Haven Solid Waste and Recycling Authority (“Authority”) hereby serves notice 
that it has issued this Addendum No. 1 to the Request for Proposals (“RFP”) for Transfer 
Station Operation, Transport and Disposal Services for Municipal Solid Waste, issued 
April 18, 2008.  Proposers shall acknowledge receipt of this Addendum No. 1 in writing 
on Proposal Form 1 of their Proposal.  This Addendum shall be part of the RFP as 
provided for in Section 3.7 of the RFP.   
 
This Addendum No. 1 provides: 

1. Responses to Pre-Proposal Conference comments in Section 1.0 
2. Corrections or revisions to the text of the RFP in Section 2.0 
 

 
SECTION 1.0: RESPONSE TO PRE- PROPOSAL CONFERENCE COMMENTS 

 
Comments were received in oral form during the Pre-Proposal Conference held on April 
24, 2008 at the New Haven Department of Public Works Garage located at 34 
Middletown Avenue, New Haven. A copy of the attendees sign-in sheet is provided 
herein as Exhibit 1. The following is intended to address the issues raised during this Pre-
Proposal Conference. 
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1. How is the Chapman property used with regards to this project? 
The Chapman property, which is privately-owned by New Haven Garden's, Inc., is 
approximately 9 acres in total area.  Approximately 2-3 acres is currently being utilized 
for collection of yard waste and leaf pickups via a lease agreement between the City and 
New Haven Garden’s Inc. The lease agreement is being transferred to the Authority The 
remaining area consists primarily of wetlands. Access to the Chapman property is 
through the transfer station. The management of the yard and leaf waste is a recycling 
activity that is included in the Base Proposal as an optional service.   
 
2. What is the current transfer station operation and haul and disposal fee? 
The current haul and disposal fee is $93 per ton, of which $78 per ton is the disposal fee. 
The current transfer station operating cost is not included in this fee and is not presented 
herein so as not to misrepresent the myriad of interpretations regarding what is included 
and/or not included in the transfer station operating cost as per the existing agreement 
(i.e. revenues for the marketing of contractor other customer waste, reimbursement for 
scale-house employees, utilities, etc.). 

  
3. What will happen to the rolling stock at the transfer station upon the expiration 
of the existing contract with the current transfer station contract operator? 
The Authority does not own any of the transfer station rolling stock and 
equipment.  Pursuant to the Agreement and the RFP, the Contractor is responsible for 
furnishing all labor and equipment to manage the solid waste at the transfer station 
and for hauling and disposal services of the Acceptable Waste.  The solid waste and 
recyclable material collection vehicles and equipment stored at the garage remain with 
the City of New Haven, including all waste collection responsibility. The operation of the 
scales will remain with the Authority. 
 
4.  Does the $6 million payment include being responsible for City municipal solid 
waste? 
Yes, the Contractor will be responsible for all municipal solid waste from the point of 
acceptance at the transfer station through ultimate disposal.  The ownership of the 
transfer station will remain with the Authority. 
  
5.  Are there any indemnifications if waste flow control cannot be instituted by the 
Authority? 
The Authority will not provide an indemnification regarding waste flow control. The City 
has determined that it is in the best interest of the public and the environment to institute 
waste flow control.  The City has approved legislation to direct all waste generated within 
the City’s jurisdiction to the New Haven Transfer Station as per its Waste Flow Control 
Ordinance.  However, the City will not guarantee the quantities of waste to be delivered 
to the New Haven Transfer Station.  Moreover, the Authority will not provide any put-or-
pay commitment or guarantee for the waste quantities to the Contractor.  
  
6. How is the waste flow control institution interpreted if the municipality does not 
have a disposal site within the city limit? 
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The Transfer Station, located in New Haven, is defined as a disposal site.  As noted in 
Section 2.1 of the RFP, the City has passed legislation to institute waste flow control, 
scheduled to be become effective beginning January 1, 2007.  In addition, the City has 
given the Authority the authority to institute the ordinance, as appropriate.  As such, the 
Authority has full legal powers to institute the ordinance as appropriate.   
 
7.  Section 5.6.2 of the RFP does not indicate the need for a letter from the bank for 
a letter of credit. 
This is addressed in Section 2.0 Items #3-7 of this Addendum No. 1. 
 
8.  Please explain the last sentence in Section 2.2.2.2 of the RFP, "The cost of the 
upfront payment would be included in the Contractor's Service Fee to be repaid 
over the 20-year contract term." 
The Contractor’s Service Fee will include an annual operation and maintenance (O&M) 
fee for operation of the New Haven Transfer Station and a haul and transportation fee per 
ton. Any costs associated with the upfront payment for which the Contractor is seeking 
reimbursement shall be included in the per ton haul and disposal fee and/or  the annual 
O&M fee for operation of the New Haven Transfer Station.  There will be no separate 
fee. 
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SECTION 2.0: CORRECTIONS OR REVISIONS TO THE RFP  

 
The following revisions are hereby made to the RFP, including the Appendices: 
 
1. Table of Contents, Appendices 

On Page iii, Appendix C, replace “July 11, 2007” with “July 28, 2007”. 
 

2. Section 5.1, Proposals Submission Requirements 
Delete the first paragraph of the Section in its entirety and replace with the following 
text. 
 

“Proposers shall submit one original and nine (9) hard copies of the Proposal(s), 
which are to be delivered to the Authority by 3:00 pm (EST) on the Proposal 
Submission Date.  One (1) hard copy of the Proposal documents must be clearly 
labeled as the “Original” and must contain the original signature forms and 
other original documents.  Proposers shall also e-mail an electronic copy of the 
Proposal, complete with any Appendices and supporting information, in Word 
or PDF format to the Authority and to the Authority’s consultant, Malcolm 
Pirnie.  Faxed copies will not be accepted.  The sealed Proposals shall be 
addressed to: 

 New Haven Solid Waste and Recycling Authority 
 34 Middletown Avenue 
 New Haven, Connecticut 06513 
 Attention:  John Prokop, Executive Director 

 
The electronic copies of the Proposals shall be emailed to Mr. John Prokop of 
the Authority at JProkop@newhavenct.net and Ms. Manshi Low of Malcolm 
Pirnie, Inc. at mlow@pirnie.com.” 
 

3. Section 2.4.17, Performance Bond 
Replace heading of section “Performance Bond” with “Performance Bond or Letter 
of Credit”. 
 

4. Section 4.3.4, Financial Capacity 
In second line, first sentence, after “Performance Bond”, insert “or Letter of Credit”. 
 

5. Section 5.6.2, Surety Letter of Intent 
Replace heading of section “Surety Letter of Intent” with “Financial Institution Letter 
of Intent”. 
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Insert a second paragraph as follows: 
 

“In lieu of a surety letter of intent for the Proposal Bond, the Proposer can provide 
a letter of intent from a financial institution approved by the Authority (Proposal 
Form 8).  The letter of intent shall demonstrate commitment from the financial 
institution to secure the Letter of Credit as required by the Authority and its 
willingness to enter into such an agreement.” 

 
6. Appendix A, Proposal Form 1 

Page PF1-2, fourth bullet, insert a second paragraph as follows: 
 
“OR 
 
The Letter of Credit as security for performance of the Agreement will be 
provided by _____________, as evidenced by such financial institution’s letter of 
intent submitted as Proposal Form 8.” 

 
7. Appendix A, Proposal Form 8 

Insert a new Proposal Form 8 contained in Attachment 1 to this Addendum No. 1.  
 

8. Appendix C, Updated O&M Plan dated July 11, 2007 
Delete the Updated O&M Plan dated July 11, 2007 in its entirety and replace with the 
revised Updated O&M Plan dated July 28, 2007 contained in Attachment 2 to this 
Addendum No. 1.  

 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 1 
 

Pre-Proposal Conference Attendees Sign-in Sheet 
April 24, 2008







 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment 1 
 

Appendix A: Proposal Forms 
Proposal Form 8: Financial Institution Letter of Intent 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment 2 
 

Appendix C: Updated O&M Plan dated July 28, 2007 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


