MINUTES OF THE FEBRUARY 11, 2009
REGULAR MEETING OF THE
BOARD OF DIRECTORSOF THE
NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY

A Regular Meeting of the New Haven Solid Waste and Recycling Authority (the
“Authority”) was held on February 11, 2009, at 6:30 P.M. at New Haven City Hall, 165 Church
Street, 2nd Floor, Meeting Room #1, New Haven, Connecticut 06510.

Chairman Dolan called the meeting to order at 6:30 p.m.

Directors present: Dolan, Drakonakis, Ciarlone, Lemar and Walker
Also present: Jackie Bishop, Secretary of the Authority
John Prokop, Director of the Department of Public Works of the City of
New Haven & Executive Director of the Authority

1 Approval of the minutes of the January 14, 2009 Regular M eeting of the Board.

RESOLVED: A motion was made by Tony Ciarlone to approve the minutes of the January 14,
2009 Regular Meeting of the Board.

Anika Lemar seconded the motion.
Voice Vote: Unanimous.

AYES NAYES ABSTENTIONS
Ciarlone

Dolan

Drakonakis

Lemar

Walker

A copy of the approved minutes of the January 14, 2009 Regular Meeting of the Board is
attached hereto.

2. Discussion on per mitting for haulers.

John Prokop presented proposed revisions to Sec. 120-15 of the City of New Haven’s Code of
Ordinances “ Solid waste disposal facility regulated; duties of the Director of the Department of
Public Works”. Mr. Prokop collaborated with Jim Delvisco, Corporation Counsel for Public
Works on the following changes:
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Item #1 - As used isin this Subsection, the duration of any license and/or permit shall be for no
longer than one (1) fiscal year of the City of New Haven, which is from July 1 through June 30.
Any and all applications for licenses and/or permits as contemplated herein shall be submitted to
the Director of the Department of Public Works, along with any and all supporting materials as
required by, among other things, this Subsection, no later than 5 p.m. on the June 1 prior to the
beginning of the fiscal year for which the application is being made. Said Director may, in the
exercise of hisjudgment and/or discretion, and upon the showing of good cause by the applicant,
alow the submission of an application and supporting materials subsequent to the
aforementioned date and time.

John Prokop felt this language would help with all licenses and permits that would have to be
submitted by 5:00 p.m. on June 1% which would give the Authority a 30-day window. It would
also give the Director the discretion to accept or reject any late entries. This language is in
addition to the language that is already in the City Ordinance.

Iltem’s number #2 and #3 are new language recommendations that Mr. Prokop is asking the
Board to review and make any additional revisions or suggestions they feel may be necessary.

ltem #2: All users shall comply with any and all rules and/or regulations that may be
promulgated by the Director of the Department of Public Works concerning registration of
containers and/or dumpsters that are used for solid waste within the City, including but not
limited to any requirement that users provide said Director, as part of the application process as
described hereinabove and at such other times as may be determined by said Director, with a
current list of the names and locations of each user’s customers/clients, along with any
information concerning the number of containers and/or dumpsters and the capacity of each
container and/or dumpster. Item #3: As part of the aforementioned application process, and at
such other times as may be determined by the Director of the Department of Public Works, each
user shall provide written verification that is in form and substance to the satisfaction of said
Director that the user has offered its customers both recycling and solid waste services.

Konstantine Drakonakis asked if this would help the Director determine geographically where
the clients are. Mr. Prokop stated it would give him some basic control as to the permitting
application process that the Director of Public Works has for private haulers coming in. They
would be required to provide a client list 30 days prior to and also the number of dumpsters and
or containers on-site and what their capacity is. That will help the Director monitor as they come
and go on aregular basis to the Transfer Station, which will also help enforce the Flow Control
Ordinance.

Konstantine Drakonakis asked what kind of system will be in place to track the geographic area
and also the volumes of material coming in.

John Prokop stated Public Works has a historical database of what has been brought in the past
as a cross reference. The Director felt that once he has the database with the information on all
the clients, he can send a letter directly out to individual clients with the Flow Control
Ordinance, explaining what it is, what the private commercia hauler needs to comply with and if
they don’t, what action will be taken. Part of the new proposed language also talks about what
the hauler will need to provide within a certain time period, written proof that they have offered
both Solid Waste pick-up and Recycling pick-up to all of the commercial businesses. State
Statute mandates that will give the Authority the right to impose $2,500 fine.
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Joe Dolan asked who will get the fine?
John Prokop said that the Solid Waste Authority would collect the fine.

Anika Lemar asked would the Authority get the fine in a violation of the Flow Control
Ordinance?
John Prokop stated the Flow Control Ordinance was put in effect so that al of the refuse that
comes into the City, goes to the Authority, the Director of Public Works is the one who issues
the permits. The Authority, as a quasi-private entity created by the City, is the one that islosing
the revenue.

Anika Lemar stated she understood the issue from a policy perspective but felt it didn’t make
much sense. The Authority does not pass and enforce laws.

Joe Dolan stated no, but the Authority can collect the fines.

Joe Dolan stated that in the draft ordinance that was presented to the Board no where is the
Authority mentioned. It was done before the Authority was created.

John Prokop stated the subsection refers back to the Flow Control Ordinance and the Ordinance
creating the Solid Waste Authority.

Joe Dolan stated that the whole Ordinance talks about the creation and the Enterprise Fund, that
no longer exists. It talks about the City Controller doing the annual cost of service, which is
done for the Authority. The City is basically (other than collection) is out of this business. Mr.
Dolan aso stated that the Authority has $10 million dollars worth of bonds that has debt service
to be paid on. There needs to be coordination with Ordinance creating the Authority asto who is
responsible for what. The Ordinance gives the Director additional powers as Executive Director
of Public Works, but any fines should go to the Authority and not the City.

John Prokop stated the original ordinance that created the Authority states that the Director of
Public Works will aso be the Executive Director of the Authority.

Anika Lemar stated that is a personnel decision doesn’'t have anything to do with who
implements Flow Control and where the fines go.

Joe Dolan agrees with that fact and stated that in this ordinance it should direct where the fines
go.

Don Walker asked if thiswould require Aldermanic approval.

The language changes would. John Prokop wanted to do the changes with the next 4 weeks
roughly.

Anika Lemar suggested that if she could review the Ordinances and the State Statutes, that she
could meet with the Executive Director and Corporation Counsel and they could target the issues
discussed at this meeting next week sometime.
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The meeting was adjourned at 7:35 p.m.
Respectfully submitted,

Jackelyn Bishop
Authority Secretary



MINUTES OF THE JANUARY 14, 2009
REGULAR MEETING OF THE
BOARD OF DIRECTORSOF THE
NEW HAVEN SOLID WASTE AND RECYCLING AUTHORITY

A Regular Meeting of the New Haven Solid Waste and Recycling Authority (the
“Authority”) was held on January 14, 2009, at 6:30 P.M. at New Haven City Hall, 165 Church
Street, 2nd Floor, Meeting Room #1, New Haven, Connecticut 06510.

Chairman Dolan called the meeting to order at 6:30 p.m.

Directors present: Dolan, Antunes, Ciarlone, Lemar and Walker

Also present: Jackie Bishop, Secretary of the Authority
John Prokop, Director of the Department of Public Works of the City of

New Haven & Executive Director of the Authority

Lawrence D. Rusconi, Director — Office of Management and Budget
Mark Pietrosimone, City Controller
Carleen LaFitte — Treasurer to the Authority
Gina Defilio and Kristine Carling — McGladrey & Pullen, LLP
Nimesh Patel, Counsel to the Authority

3. Approval of the minutes of the December 10, 2008 Regular M eeting of the Board.

RESOLVED: A motion was made by Tony Ciarlone to approve the minutes of the December
10, 2008 Regular Meeting of the Board.

Gerald Antunes seconded the motion.
Voice Vote: Unanimous.

AYES NAYES ABSTENTIONS
Antunes

Ciarlone

Dolan

Lemar

Walker

A copy of the approved minutes of the December 10, 2008 Regular Meeting of the Board is
attached hereto.

4. Election of the Chairman of the Board and Vice Chairman of the Board.

Joe Dolan opened nominations for Chairman of the Board. Tony Ciarlone nominated Joe Dolan
to be re-elected as Chairman of the Board, Anika Lemar seconded the motion. There being no
further nominations, Tony Ciarlone motioned that the nominations be closed. Gerald Antunes
seconded the motion. The nominations were closed.



RESOLVED: A motion was made by Tony Ciarlone to re-elect Joe Dolan as Chairman of the
Board.

Anika Lemar seconded the motion.

Voice Vote: Four “Ayes’
One “Abstention”

AYES NAYES ABSTENTIONS
Antunes
Ciarlone
Dolan
Lemar
Walker

Joe Dolan opened nominations for Vice Chairman of the Board. Joe Dolan nominated Don
Walker to be re-elected as Vice Chairman of the Board, Anika Lemar seconded the motion.
There being no further nominations, Tony Ciarlone motioned that the nominations be closed.
Gerald Antunes seconded the motion. The nominations were closed.

RESOLVED: A motion was made by Joe Dolan to re-elect Don Walker as Vice Chairman of
the Board.

Anika Lemar seconded the motion.

Voice Vote: Four “Ayes’
One “Abstention”

AYES NAYES ABSTENTIONS
Antunes
Ciarlone
Dolan
Lemar
Walker

5.  Appointment of the Secretary and Treasurer.
Joe Dolan opened nominations for Secretary of the Authority. Don Walker nominated Jackie
Bishop to be re-appointed as Secretary of the Authority, Tony Ciarlone seconded the motion.
There being no further nominations, Joe Dolan motioned that the nominations be closed. Anika
Lemar seconded the motion. The nominations were closed.

RESOLVED: A motion was made by Don Walker to re-appoint Jackie Bishop as Secretary of
the Authority.

Tony Ciarlone seconded the motion.

Voice Vote: Unanimous



AYES NAYES ABSTENTIONS
Antunes

Ciarlone

Dolan

Lemar

Walker

Joe Dolan opened nominations for Treasurer of the Authority. Joe Dolan nominated Carleen
LaFitte to be re-appointed as Treasurer of the Authority, Tony Ciarlone seconded the motion.
There being no further nominations, Tony Ciarlone motioned that the nominations be closed.
Joe Dolan seconded the motion. The nominations were closed._

RESOLVED: A motion was made by Joe Dolan to re-appoint Carleen LaFitte as Treasurer of
the Authority.

Tony Ciarlone seconded the motion.
Voice Vote: Unanimous

AYES NAYES ABSTENTIONS
Antunes

Ciarlone

Dolan

Lemar

Walker

6. Audit Presentation —McGladrey & Pullen, LLP

Gina Defilio and Kristine Carling from the Accounting Firm of McGladrey & Pullen, LLP (the
independent auditor for the Authority) presented the results of the audit of the New Haven Solid
Waste and Recycling Authority from the inception date of March 24, 2008 to the period ending
June 30, 2008. The result of McGladrey and Pullen, LLP s audit was the issuance of an
unqualified opinion.

Joe Dolan stated that there were legal costs before and after, that weren't necessarily related to
the bond. He asked if they should be amortized.

Kristine Carling stated that they could be, but that she wasn’t sure how much they were.

Joe Dolan asked if the legal costs that were related to the creation of the Authority, did the City
pay for them.

Kristine Carling stated that the City paid the fees out of the Enterprise Fund. Mark Pietrosimone
stated that he would be explaining these transactions in his presentation of the Statement of
Activity.



Tony Ciarlone asked if going forward the Board will be receiving on a regular basis an
operations statement. Mark Pietrosimone stated that the statements will be prepared and
distributed quarterly and then at some point in the future as the process of preparing the
statements become more streamlined, they could be done on a monthly basis.

7.  Statement of Activity.

A presentation was made to Board by Mark Pietrosimone, City Controller and Carlene LaFitte,
Treasurer to the Authority.

Mark stated that the Authority’s financia information has been maintained through the City’s
MUNIS Financia System. He prepared a statement that will reflect revenue and expenses and
how it relates to the budget. Mark also stated that he and also the Treasurer will be working with
McGladrey & Pullen, LLP to find the best way to present them to the Board. An example of the
transactions would be depreciation expense, the cost of the issuance and project construction.

The first two pages of the report is a statement of activity of the Authority’s expenses and
revenues. The second page is revenue that has come into the Authority. The last page of the
report is a summary of how revenues and expenses are going to match against the budget and
what adjustments to the budget that will need to be made going forward relative to this fiscal
year and also to set the budget for the following fiscal year. Mark also stated they would be
working with McGladrey & Pullen, LLP on how the proper accounting of the expenses should be
reported.

Joe Dolan noted the total on projected expendituresisincorrect. Mark stated there was aformula
error and that it would be corrected.

Joe Dolan also asked what is the project construction cost?

Carleen LaFitte stated that there were 2 invoices payable to Robinson and Cole. The invoices are
paid through the authorized certificates of disbursements and were paid by the Trustee.

Anika Lemar asked if contractual serviceswould be the Authority’ s agreement with the City.
Mark answered that line would be the Swirsky contracts and some Robinson & Cole charges.
There were some other miscellaneous charges such as food and Fed Ex, and also Marshall
Sterling for insurance. There were charges that were associated with the cost of issuance that the
Treasurer would like to talk to McGladrey & Pullen about to find the proper accounting
procedure.

Anika Lemar asked if the Board should be concerned that they have almost spent what was
budgeted for thisfiscal year.

Mark Pietrosimone stated that those initial costs and what is currently being spent will not
exceed what is budgeted because the major expenditures have already been recognized.

Joe Dolan asked if the budget is prepared on a cash or accrual basis?

Mark stated that the actual expenses are on cash disbursement.



Joe Dolan stated the budget was prepared on an accrua basis but the expenditures are being
reported instead of expenses. For example, the issuance costs, wouldn't they also be amortized
over the span of the Bonds?

Mark stated that he is aware they are not being treated correctly.

Joe Dolan stated it would 250, right?

Carleen stated yes, both.

Mark wants to talk to McGladrey & Pullen about how to properly reflect them on the reports.
Gina DeFilio has agreed to meet with Carleen on a monthly basis to provide guidance on proper
reporting.

Joe Dolan asked does the City get reimbursed for the Treasurer’s and Secretary’ stime.

Mark stated that is not being done yet. Mark wanted to do the reimbursement at year-end.

Joe Dolan felt that could potentialy be a sizeable amount of money and if the reports are being
prepared on an accrual basis, you will have to book them either way.

Mark stated when the budget was originally set up, we didn’'t know the contract rates that were
going to be charged from January through June of 2009, and so we would have to adjust the
budget at that time.

Joe Dolan stated he does not want to amend the budget. Leave the budget the way it is and
record the expenses as they actually are.

Mark agreed and this will be done.
Don Walker asked if the same thing applies to the revenue column?

Mark stated the total revenues column is the revenues that we received. The projected revenues
column is what we' re expecting to end up with at the end of the year.

Joe Dolan suggested that going forward the reporting should be on a full accrual basis. The
Board agreed and will be done going forward.

6. Public Comments
David Swirksy commented on the current status of the recycling industry.
The meeting was adjourned at 8:00 p.m.
Respectfully submitted,
}50@)@)}\{\/\ B nef>

Jackelyn Bishop
Authority Secretary



