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OFFICE OF THE M AYOR

165 CHURCH STREET ® NEW HAVEN ¢ CONNECTICUT 06510

JouN DESTEFANG, IR, The vision of New Haven'’s children
Mayor is our city s greatest resource "
July 28, 2008

The Honorable Board of Aldermen
City of New Haven

165 Church Street

New Haven, CT 06510

Dear Honorable Board of Aldermen Members:

In compliance with Section #62 of the Charter of the City of New Haven, please find attached
the required budgetary and financial reports for the month of June, 2008.

As required by City Charter, the report shall be filed in the Office of the City Clerk, where it
shall be available for public inspection. Copies will also be made available to members of the
Financial Review and Audit Commission.
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“This creative impression is the wark of Sanja Benak, a siudent at F ioh Sehool in the Community.
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GENERAL FUND EXPENDITURE AND REVENUE PROJECTION EXPLANATION

The following are some of the important areas of the FY 07-08 budget. At this time the year end close out is underway.
We are continuing to project that expenses will not exceed revenue and that the fiscal year will end in balance.
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Police overtime in June totaled $682,101. Net overtime expenses for the year totaled $5.8m which is 9% more
than FY 06-07. A class of 49 was seated on 5-20-08, We anticipate this reducing overtime during FY 08-09.

Fire overtime in June totaled $380,659. Net overtime for the year totaled $3.5m which is a 15% increase over FY
06-07. A class of 28 was seated on 5-21-08 which should reduce overtime in FY 08-09

The favorable medical benefits trend continued in June and the year ended with a surplus of $1.2m. A major
contributing factor was the City's Stop Loss insurance which was triggered due to a series of high cost claims.
Gross total expenses for the year {unaudited) totaled $70.4m which is a 6.19% increase over FY 06-07

Public Works experienced some savings in winter related overtime and is likely to save in its other contractual
line item.

The Controller has certified that there are lapsed funds in various capital projects. These lapsed funds are being
used to decrease the debt service budget per City Ordinance Section 2-393 (2) {i). The language of the
ordinance is cited below;

“The capital budget for each fiscal year shall include specific project appropriations and narratives, bond
authorizations and a proposed disposition of surplus capital project appropriations in accordance with the
following procedures:

(1) The Controller shall certify all funds remaining after completion of the project or the purpose for
which the appropriation was made;

(2) Such surplus funds shall be: (i) used for the retirement of existing debt or payment of debt service
thereon, (ii) reappropriated to finance capital projects in the same manner as an origina!
appropriation, or (i} transferred to the school construction trust fund under section 2-334 of the
ordinances;

(3) These surplus funds shall be used only as authorized by this section. The Confrolier is authorized
to lawfully invest such funds temporarily until they are disposed of in accordance with this section.

Other departmental savings are projected from lapsed salaries accruing from vacancies.

State Revenues — As previously reported, State Revenue as approved by the General Assembly on June 29,
2007 will be approximately $10.6 million less than the amount approved by the City's Board of Aldermen on May
29, 2007. The amount of the State Revenue included in the approved FY 2007-08 Budget approximated the
totals which were recommended by the State Legislature’s Appropriation Committee. However, the final State
Budget resulted from negotiations with the Governor's Office and resulted in a net increase for New Haven of
only $6 milfion more in State Aid. Over the past five years, the City of New Haven has received an average of
9.35% of overall State aid to municipalities. For FY 2007-08, the State approved revenue representing 8.93% of
overall State aid. This reduction in New Haven’s share approximates the anticipated shortfall, Per the Mayor's
Action Plan per Section 2-389 of City Ordinances, the budget was amended to reflect current State estimates.

In addition fo the State Aid issue discussed above, the ECS Grant will be less than anticipated due to State
Legislative action at the June 28, 2008 Special Session. As a result of that legislation, the State required that low
performing districts prepare an action plan for presentation fo the State Education Comissioner. Upon the
favorable acceptance of this plan the State released these funds as special funds rather than general fund
revenue. As a result, ECS funding to be recognized as general fund revenue is ($2.1m) less than previously
estimated.

The Board of Education budget was increased and the workers compensation budget was reduced
commensurately due to increased claim costs and fo bring the BOE in compliance with State MBR requirements.

Other revenue issues are listed below;

o Real Estate Conveyance Tax — Revenue collected was 55% below last year and totaled $1.4m.

o City/Town Clerk revenue is contingent upon a strong real estate market among other sources. As a
result, this revenue was down 26% and totaled $584,296,

o Parking Tag collections ended 16% ahead of last year and totaied $5.2m.

o Meter Receipts were 4% ahead of 2007 and totaled $3.6m.

o Investment income totaled $2.8m which is ($827,725) lower than budget. Rates in July, 2007 averaged
5.1%. In June, 2008 they averaged 1.99%.



SUMMARY OF GENERAL FUND EXPENDITURES VS. REVENUES
FISCAL YEAR 2007-08
JUNE

EXPENDITURES:

BOA AMENDED PER SECTION 2-389 OF CITY ORDINANCES 445,440,214

PROJECTION 437,514,991

REVENUE
BOA AMENDED PER SECTION 2-389 OF CITY ORDINANCES 445,440,214

PROJECTION 437,614,991

BALANCE SURPLUS / (DEFICIT) -




GENERAL FUND EXPENDITURE PROJECTION REPORT
FISCAL YEAR 2007-08

JUNE
{1} {2} 3 {4} {5} {6}
FY 2007-08 FY 2007-08 TOTAL % SURPLUS
AMENDED PER
DEPARTMENT APPROPRIATED | SECTION 2389 |FXPENDITURES & PROJECTION | (DEFICIT)
BUDGET | CITY ORDINANCES | ENCUMBRANCES BUDGET FY 2007-08
{5y -{2)
111 - LEGISLATIVE SERVICES 752,480 752,480 685,530 % 685,630 66,850
131 - MAYOR'S OFFICE 1,003,057 1,003,057 1,003,057 100% 1,003,057 5
132 - CAO 558,512 558,812 513,940 92% 513,040 | 44,872
133 - CORPORATION COUNSEL 1,979,409 1,979,409 1,920,803 97% 1,920,803 58,506
135 - LABOR RELATIONS 177,405 177,405 177,405 100% 177,406 -
136 - HUMAN RESOURCES 950,956 950,566 922,494 97% 922,494 28,472
137 - FINANCE 10,864,475 10,854,475 10,485,584 97% 10,485,584 | 368,891
139 - ASSESSOR'S OFFICE 567,585 667,585 667,585 100% 667,585 -
152 - LIBRARY 4,002,311 4,002,311 4,002,311 100% 4,002,311 .
160 - PARKS & REGREATION 5,422,442 5,422,442 5,422,442 100% 5,422,442 ;
167 - CITY/TOWN CLERK 449,162 449,162 449,162 100% 449,162 .
162 - REGISTRAR OF VOTERS 642,839 642,839 642,839 100% 642,839 .
201 - POLICE 36,036,627 47,536,527 37,741,375 101% 37,741,375 | (204,848)
202 - FIRE 29,257,267 30,257,267 29,942,299 20% 29,042,200 | 314,968
301 - HEALTH 3,433,703 3,433,703 3,306,223 96% 3,308,223 |  127.480
302- FAIR RENT 60,520 60,520 60,520 100% 60,520 -
303 - ELDERLY SERVICES 930,874 930,874 915,206 98% 915,205 15,579
304 - CHILDREN & FAMILY SERVICES 134,172 134,172 134,172 100% 134,172 .
305 - SERVICES FOR DISABILITIES 127,929 127,929 123,625 97% 123,625 4,304
308 - COMMUNITY SERVICES ADMIN 2,827,800 2,827,800 2,658,857 94% 2,668,857 | 168,943
402 - CONTRACT RESERVE 125,000 125,000 - 0% - 125,000
404 - VARIOUS ORGANIZATIONS 188,295 188,295 188,295 100% 188,295 -
405 - NON-PUBLIC TRANSPORTATION 1,115,000 1,115,000 594,004 53% 1,115,000 ;
501 - PUBLIC WORKS 14,148,758 14,148,758 12,840,079 1% 12,840,079 | 1,308,679
502 - ENGINEERING 3,255,914 3,255,914 3,255,814 100% 3,255,914 -
600 - DEBT SERVICE 57,679,584 57,679,584 51,648,536 90% 51,648,536 | 6,031,048
700 - SMALL BUSINESS INITIATIVE 218,841 218,841 218,841 100% 218,841 -
701 - DEVELOPMENT SUBSIDIES 1,803,800 1,803,800 1,803,800 100% 1,803,800 -
702- CITY PLAN 648,985 648,986 641,948 99% 641,948 7,037
704 - TRAFFIC & PARKING 2,034,028 2,034,028 2,034,028 100% 2,034,028 ;
705 - EQUAL OPPORTUNITIES 193,254 193,254 193,254 100% 193,254 ;
724 -ECONOMIC DEVELOPMENT 1,308,200 1,305,200 1,202,323 99% 1,292,323 12,877
747 - LIVABLE CITY INITIATIVE 2,211,373 2,211,373 2,201,516 100% 2,201,616 9,857
802 - PENSIONS/FICA 28,763,850 28,763,850 29,031,062 101% 29,031,062 | (267,212)
804 - SELF INSURANCE 4,450,000 4,450,000 4,305,204 97% 4305204 | 144,796
805- 851 HEALTH BENEFITS 46,480,000 46,480,000 45,397,245 98% 46,397,245 | 1,082,755
805-853 WORKERS COMP 7,763,936 8,098,516 8,302,306 103% 8,302,306 | (203,790)
£05-852 & 855 OTHER BENEFITS 2,220,000 2,220,000 1,750,827 79% 1,750,827 | 469,173
805-855 - SAVINGS PLAN (845,542) (1,788,216) - 0% - | (1789.216)
900 - EDUCATION 168,953,877 169,519,207 | 169,519,297 100% 169,519,297 ;
PROJECTED EXPENDITURES 442,083,388 445 440,214 436,094,084 98% 437,514,991 7,925,223

* See notes to financial projections (page 7)




FY 07-08 REVENUE ANALYSIS

CITY SOURCES

PROPERTY TAXES

LICENSES, PERMITS & OTHER FEES
INVESTMENT INCOME

RENTS & FINES

PAYMENTS IN LIEU OF TAXES
OTHER TAXES AND ASSESSMENTS
MISCELLANEOQUS & OTHER REVENUE

CITY SOURCES SUB-TOTAL

STATE SOURCES

STATE GRANTS FOR EDUCATION

STATE GRANTS & PILOTS
TELECOMMUNICATIONS PROPERTY TAX

STATE SOURCES SUB-TOTAL

GRAND TOTAL

FY 0706 FY 07-08
Appropriated Amended per
pgﬁg - Section 2-389 of Projected +-
9 City Ordinances
186,473,394 187,223,394 187,223,394 ;
14,220,000 14,220,000 15,715,543 1,495,543
3,633,458 3,633,458 2,805,733 (827,725)
7,343,893 7,643,893 5,721,744 (1,022,149)
1,363,500 1,363,500 1,492,444 128,944
5,376,729 4,876,729 4,089,304 (787,425)
6,889,750 19,389,750 16,211,857 (3,177,893)
225,300,724 238,350,724 233,260,019 (5,090,705)
151,002,319 148,633,550 146,322,615 (2,310,935)
64,047,012 57,396,261 56,828,493 (567,768}
1,733,833 1,059,679 1,103,864 44,185
217,683,164 207,089,490 204,254,972 (2,834,518)
442,983,888 445,440,214 437,514,991 (7,025,223)



































































