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T GENERAL FUND EXPENDITURE AND REVENUE PROJECTION EXPLANATION

Due to the on-going fiscal & credit crisis that is disrupting the national and state economy, it
remalns difficult to accurately forecast likely outcomes. Therefore, this report serves as notice of
activity undertaken fo manage the City's budget. In addition to the steps outlined below, we are
providing information contained on page 7 which outlines further initaitives and actions intended to
help balance this years budget.

in his 9-16-08 press conference, the Mayor outlined certain steps the City has undertaken to manage ifs FY
08-08 budget and they are summarized below:

FY 2008-02
BALANCED BUDGET PLAN

£Y 08-09 REVENUE BUDGET 4556
FY 08-09 EXPENDITURE BUDGET 4566 *
*INCLUDES $6.0M IN WORKFORCE REDUCTIONS
PLAN TO ACHIEVE $6.0M IN WORKFORCE REDUCTIONS
A) HEALTHCARE ADMINISTRATION BIDDING {0.3)
8) SOLID WASTE DISPOSAL CONTRACT BIDDING {0.4)
C) PURCHASE OF ELECTRICITY AT FAVORABLE RATE {0.5)

(1.2)
D) EARLY RETIREMENT INCENTIVE {08
£)DELAY APRIL, 2009 POLICE CLASS TO JULY, 2009 {0.4)

{1.2)
F) CITY WORKFORCE REDUCTIONS {¢.9)
) BOARD OF EDUCATION WORKFORCE REDUCTIONSRE-ALLOCATION {2.0)
H) ATTRITION IN FORCE AGAINST CURRENT CITY VACANGIES {0.7)

TARGETED REDUCTHION! 16.0}

* An early retirement plan offered to City workers resulted in acceptance by 25 employees (18
General Fund, 7 Special Fund) with over 30 years experience. The aggregate vaiue of these
posifions was $1.4m ($1.0m General Fund & $400k Special Fund).

* On-going labor concession discussions have not been productive in helping to achieve the
targeted concessions/layoffs. Consequently, on September 29, 2008, the City faid off 31 City
employees (25 City and 6 BOE). In addition, other City initiatives were undertaken with healthcare
administration, solid waste disposal and the procurement of electricity and are expected to generate
$1.2m in savings.

Areas of interest include the following:

graduation of the Police class is aﬁticipated fo have a ;Jositivé effect on overiime, but it wili
continue to be closely monitored. At this time we are projecting a net Police personnel services
shortfall of ($1.5m).

* Fire overtime expenses through November were up by 20% from a year ago. The graduation of
the Fire class Is anticipated to have a positive effect on these expenses and this can begin to be
seen in the overtime incurred for w/e 11-28-08. However, it will continue to be closely monitored.
Projected personnel shortfall is ($400,000).

* Continuing care for a severely injured Police Officer is expected to trigger stop loss insurance if
care continues at the current level for an exiended period of time. However, the projected FY 08-08
deficit is expected to be $1.0m in the workers compensation budget.

* Positive Departmental balances reflect continued savings accruing from early retirements and
layoffs.

* An expanded Non-Personnei savings plan is being imptemented and will include the liquidation of
contractual encumbrances. This is expected to result in savings of $3.0m by years end.

* Tax Collection revenues are projected to be below budget due fo the reductions in the net taxable
grand list. Continued deterioration in general economic and employment condtions may result in a
reduction of the tax collection rate during the 2nd half payment period.

* Revenue items closely associated with general economic conditions include real estate
conveyance (down 16%), City/Town Clerk (down 26%) and Investment Income. Each of these is
reflecting the pressure of the financial economic downturn.

* On a positive note meter collections and buitding permits exceed Fy (7-08 levels year to date and
parkin tags match Fy 08 levels year to date.



SUMMARY OF GENERAL FUND EXPENDITURES VS. REVENUES
FISCAL YEAR 2008-09
NOVEMBER

EXPENDITURES:

BOA APPROVED 455,647,516

PROJECTION 453,391,626

REVENUE

BOA APPROVED 455,647,516

PROJECTION 453,391,626

BALANCE SURPLUS / (DEFICIT)






































































